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10 Top Tips for Practitioners 
working in Child Protection

We don’t always know what we don’t know. Develop an enquiring mind. Be proactive and find out 
from the LSCB and other websites, journals and research about current issues in child protection.

www.dcsf.gov.uk/everychildmatters
www.harrowlscb.co.uk
www.nspcc.org.uk
www.londonscb.gov.uk

1.    Safeguarding children is the top priority for every agency. We need 
to respond quickly and expect meetings at short notice. Initial Child 
Protection Conferences and Strategy Meetings are arranged to take 
place within strict government timescales. 
(see more details on page 3)

2.  Never allow concerns about Confidentiality or Data Protection issues 
to prevent you from helping a child.

3.   Early intervention prevents problems and IS safeguarding. The Common 
assessment Framework (via E-CAF) helps practitioners to work together 
to help the child early. get trained and keep yourself informed.

4.   When you have made a referral, expect to hear from the social 
workers soon. Their first priority is to safeguard the child. When you 
hear yourself  say “I made a referral and nothing’s happened” you may 
be putting a child at risk. Follow up promptly with the social worker to 
check on progress made and see if  you can help.

5.   Make sure you are thoroughly familiar with the Eligibility Criteria for 
referring children to Social Care. Available at www.harrowlscb.co.uk

6.   Make sure you are thoroughly familiar with the London Child 
Protection Procedures, available at www.harrowlscb.co.uk. Make sure 
that you have had child protection training. Visit www.harrowlscb.co.uk 
for Multi Agency Safeguarding Training information.

7.  All assessments should wherever possible include information on all 
adults and all children in the family.

8.  Child protection work can be challenging and it is normal to be 
affected by it. Talk to your manager, peers and supervisors to deal 
with emotions and stress you may experience.

9.  It is ok to be a little confused about the process sometimes, but it is 
irresponsible to remain so. Pick up the phone or obtain clarification 
from your manager.

10.  Safeguarding is everyone’s business – focus on the day in the life 
of  a child and imagine what a day in the life of  the child is like. Be 
challenging and supportive of  the Multi Agency group to manage 
work effectively.
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Safeguarding Children – Using the 5 R’s: 
Recognise:
•	 	What	is	child	abuse?	Definitions	can	be	found	in	this	document	and	in	

Working Together to Safeguard Children. Do LSCB training. 
•	 	Signs	and	symptoms.	If 	it	is	not	a	disclosure	from	a	child	or	young	person	

directly, staff and volunteers should be aware of the possible signs.

Respond:
•	 	Appropriately.	Is	this	an	allegation	from	a	child	or	young	person	against	

a member of  staff/ volunteer; a disclosure from a child or young 
person; suspicions regarding the conduct of  other staff  members; or 
concerns	from	a	staff 	member	regarding	a	child	or	young	person?

•	 	If 	the	information	is	coming	from	a	child	or	young	person:	do	not	lead	
or probe with questions, simply remain calm, listen and reassure them 
that you will talk to other people who will be able to work out with them 
how to keep them safe. Do not make false promises about being able 
to keep the information safe. Asking leading questions or interviewing 
parents or carers may jeopardise any investigation.

•	 	If 	the	information	is	from	a	volunteer	or	staff 	member,	ensure	that	
policies are followed regarding how the information is recorded and 
how the staff  member who is the subject of  the allegation is to be dealt 
with and supported.

Report:
•	 	To	your	line	manager,	designated	worker	or	their	deputy.
•	 	Every	organisation	working	with	children	and	young	people	must	have	

a designated worker who deals with child protection issues. It is their 
responsibility, not yours, to make further decisions.

•	 	This	person	should	be	named	and	their	contact	details	displayed	in	an	
accessible place. It is advisable to have a deputy-designated worker.

Record:
•	 	Exactly	what	has	happened,	using	the	words	used	by	the	child	or	

young person (if  they disclosed).
•	 	This	information	should	be	signed	and	dated	and	kept	in	a	secure	

place, as agreed within your confidentiality policy.

Refer:
•	 	This	will	be	the	role	of 	the	designated	officer	and	they	will	make	all	

further decisions.
•	 	The	only	agencies	that	can	investigate	child	protection	cases	are	the	

police, the Children and Families Team and the NSPCC.

If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

3



If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

4

Contents
7 Introduction
7	 What	is	safeguarding?
7	 What	is	child	protection?
8	 What	does	‘significant	harm’	mean?
8 What to do if  you’re worried a child is being abused
9 Your role in working with children and young people
9 Children living with domestic and sexual violence
10 Supporting children and families with different levels of  need
 – the importance of  Information Sharing
11 Multi Agency Intervention
12 Deciding whether to refer
18 Recognising signs of  child abuse, neglect and harm
30 The LSCB Multi Agency Referral Form
30 What the Children and Families Team does
31 How information is recorded
32  What happens when the Children and Families Team receives 

a	referral?
36 At the end of  the Child Protection enquiry - next steps
37 The Child Protection Conference
39 Child Protection Plans
40 The Core Group
41 Child Trafficking
43 Forced Marriage
44 Female Genital Mutilation (FGM)
45 Private Fostering Arrangements
46 Serious Case Reviews (SCR)
46 Child Death Overview Panel (CDOP) and Rapid Response
48 Equalities
48 Accident Prevention – prevent child accidents at home
49 LSCB Multi Agency Safeguarding Training
50 Safer Recruitment
50 Allegations against workers
51  Safeguarding Adults Services 

(Protection of  Vulnerable Adults - POVA)
52 Glossary
60	 For	more	information:	Contact	Details
61 Useful links

If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

4



If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

5

Foreword
I am delighted to introduce you to “What to do if  you are worried about a 
child” – our local guidance to safeguard children in Harrow.

Children need security, stability, love and encouragement; occasionally it 
could appear that a child is not receiving this and help may be needed. 
This guide will help us all know how to respond if  we are worried about a 
child, young person, or parent and carer for a child.
 
Sharing these concerns may feel difficult or ‘not my business’ but our 
main message as an LSCB (Local Safeguarding Children Board) is that 
safeguarding is everyone’s business. 

Whether you are a member of  the public, a volunteer, a member of  a 
private organisation or a statutory sector agency, keeping children safe in 
Harrow is our joint responsibility. The LSCB is here to ensure everyone 
knows how to respond to concerns for a child and that help from other 
agencies is easily available. 

The steps that you need to take, the feedback that you will get and 
the reassurance that you are doing the right thing are set out in this 
LSCB document.

If  as a member of  an agency you feel that you need more support to 
assist you in keeping children in Harrow safe, the LSCB offers free 
safeguarding	training,	information	can	be	found	here:	
http://www.harrowlscb.co.uk/Learning-and-Development.aspx

Please take the time to read this document and to share it widely with 
your colleagues.

With best wishes

Deborah Lightfoot
LSCB Independent Chair
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What is this and who is it aimed at?
We issue ‘A Guide to safeguarding children – What to do if you’re 
worried about a child in Harrow’ to workers across all agencies and 
services in Harrow who work with children and families in order to ensure 
that our safeguarding arrangements and partnership working continue to 
be effective. In response to requests from various agencies, this Guide 
has been produced to help people working with children and young 
people	understand	more	about:

•	 	What	safeguarding	children	means	and	what	to	do	if 	you’re	worried	
about a child

•	 	Your	role	as	a	professional	working	with	children
•		 Identifying	concerns
•	 Deciding	whether	to	refer	and	how	to	make	a	referral	
•		 	Child	Protection	(Children	Act	1989	Section	47)	enquiries 

and investigations
•		 Child	protection	conferences

The language used in this booklet may appear basic to some, however 
this is intentional so that there are no misunderstandings or delays 
in action to safeguard children and young people as a result of  
misinterpretation of  the wording within the booklet.

Useful addresses, contact numbers and weblinks are listed 
at the back.

We	hereby	acknowledge	Bedfordshire	LSCB’s	document: 
‘A Guide for professionals working with children and young people’, that inspired the 
development of  the Harrow guide.
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Introduction
Harrow Local Safeguarding Children Board (LSCB) is the group of  people 
in Harrow who have responsibility to work together to keep children and 
young	people	safe.	It	was	set	up	under	the	Children	Act	2004	and	is	the	
key statutory mechanism through which agreements are reached on how 
relevant agencies will cooperate and ensure that what those agencies do 
is effective.

There is a legal obligation on its members to cooperate in all issues 
relating to the safeguarding and wellbeing of  children and to contribute to 
achieving the five outcomes for children as defined in the Government’s 
“Every	Child	Matters’	agenda:

www.education.gov.uk/search/results?q=every+child+matters

What is safeguarding?
Safeguarding	and	promoting	the	welfare	of 	children	means:
•	 protecting	children	from	mistreatment;
•	 preventing	impairment	of 	children’s	health	or	development;
•		 	ensuring	that	children	are	growing	up	in	circumstances	consistent	with	

the provision of  safe and effective care; and
•		 	undertaking	that	role	so	as	to	enable	those	children	to	have	optimum	

life chances and to enter adulthood successfully.

(Source:	Working	Together	to	Safeguard	Children	2006)

What is child protection?
Child protection is a part of  safeguarding and promoting the welfare of  
children. This refers to the activity that is undertaken to protect specific 
children who are suffering, or are at risk of  suffering, significant harm. 
Section 47 of  the Children Act 1989 places a duty on Local Authorities 
to make enquiries into the circumstances of  children considered to be at 
risk of  ‘significant harm’ and, where these enquiries indicate the need, to 
undertake a full investigation into the child’s circumstances.

(Source:	Working	Together	to	Safeguard	Children	2006)
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What does ‘significant harm’ mean?
There are no absolute criteria on which to rely when judging what 
constitutes	significant	harm.	Under	s31	(10)	of 	the	Children	Act	2004,	
the question of  whether harm suffered by a child is significant relates 
specifically to the child’s health and development. Their health or 
development should be compared with that which could reasonably be 
expected of  a similar child and the parenting that we would reasonably 
expect them to receive from their parent/carer. 

To	understand	and	identify	significant	harm,	it	is	necessary	to	consider:
•	 	The	nature	of 	harm,	in	terms	of 	mistreatment	or	failure	to	provide	

adequate care;
•		 	The	impact	on	the	child’s	health	and	development;
•		 	The	child’s	development	within	the	context	of 	their	family	and 

wider environment;
•		 	Any	special	needs,	such	as	a	medical	condition,	communication	

impairment or disability, that may affect the child’s development and 
care within the family;

•	 The	capacity	of 	parents	to	meet	adequately	the	child’s	needs;	and
•	 The	wider	and	environmental	family	context.

(Source:	Working	Together	to	Safeguard	Children	2006)

What to do if you’re worried a child is 
being abused 
If  you are unsure whether a child or young person may be suffering, or if  
you are concerned that a child has suffered harm, neglect or abuse 
please	contact:

•		 	Contact	your	LSCB	Representative	or	Line	Manager	to	discuss 
your concern.

•	 	Visit	www.harrowlscb.co.uk for easy access to the London Child 
Protection Procedures that are used in Harrow.

•	 	Anyone	who	has	a	concern	or	is	in	doubt	should	also	refer	to	the	
document “What to do if you’re worried a child is being abused” 
and follow that guidance. Available at www.harrowlscb.co.uk

The Children and Families Team on 020 8901 2690 to discuss 
your concern or make a referral
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Your role in working with children and 
young people
Every organisation working with children and young people, whether they 
are paid or voluntary, has a “duty of  care” to keep children and young 
people safe and protect them from harm.

The	Children	Act	2004	places	a	duty	on	organisations	to	safeguard	and	
promote the wellbeing of  children and young people. This includes the 
need to ensure that all adults who work with, or on behalf  of  children and 
young people in these organisations are competent, confident and 
safe to do so.

Everyone working with children and young people should be familiar with 
local procedures and protocol for safeguarding the welfare of  children 
and young people. Adults have a duty to report any child protection or 
welfare concerns to a designated member of  staff  in their organisation 
and/ or report any concerns to the local Children’s Services/Police.

Children Act 1989
The Children Act 1989 states that a child is a child until their 18th 
birthday and sets out the responsibilities of  the Local Authority.
www.legislation.gov.uk/ukpga/1989/41/contents

Children Act 2004
The	Children	Act	2004	has	built	on	the	1989	Act	and	created	clear	
accountability for Children’s Services to enable better joint working 
and to secure a better focus on safeguarding children.
www.legislation.gov.uk/ukpga/2004/31/contents

The Final Report of the Munro Review of Child Protection
This report makes 15 key recommendations that Eileen Munro 
believes will “help shift the child protection system from being 
over-bureaucratised and concerned with compliance to one that 
keeps a focus on whether children are being effectively helped 
and protected.” 
www.thecpsc.com/2011/06/14/munro-final-report/
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Working Together to Safeguard Children: A guide to 
inter-agency working to safeguard and promote the welfare 
of children
Working Together sets out how organisations and individuals should 
work together to safeguard and promote the welfare of  children and 
young people in accordance with the Children Act 1989 and the 
Children	Act	2004.
www.education.gov.uk/publications/standard/publicationDetail/
Page1/DCSF-00305-2010

London Child Protection Procedures - 4th Edition 2011
These are a comprehensive set of  procedures which all London 
Boroughs, including Harrow are using. www.harrowlscb.co.uk

Supporting children and families with 
different levels of need – the importance 
of Information Sharing
All organisations that provide services to children and young people 
store and record information. They need to communicate with 
professionals in other organisations who may also be involved with the 
child or young person.

Multi Agency communication is key to developing a full picture of  the 
child and their family circumstances, using independent interpreters if  
necessary. It is important that all involvement with a child and their family 
is recorded on your agency’s files. If  there are any queries, practitioners 
should seek advice and support from the Safeguarding Leads within their 
own organisation.
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The Multi Agency Early Intervention and 
Safeguarding Threshold in regards to 
Needs and Services in Harrow 
The guidance below is aimed at every agency, including statutory, 
voluntary, private and independent, which works directly or indirectly with 
children and young people, including the families of  these children and 
young people. In order to help agencies assess and identify a child’s level 
of  need, a Threshold Document, broken down into four levels is available 
for all individuals, practitioners and staff. The guidance does not remove 
the need for workers to make a professional judgment when considering 
the identified needs of  children.

The diagram above sets out Harrow’s approach to providing integrated 
parenting support to families across universal, targeted and specialist 
services. It is based on the Hardiker ‘triangle’ that provides a theoretical 
framework to illustrate the increasing level and complexity of  need from 
Level	1	in	universal	services	to	Level	4	in	complex	and	high	risk	statutory	
specialist services.

CONTINUUM OF NEED AND INTERVENTION
In partnership with the London Continuum of  Need
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What are the tools available for information sharing?
The Children’s workforce continuously explores new and innovative 
methods to assist information sharing between professionals. The 
Common Assessment Framework, the Lead Professional role and the 
online Resource Directory were developed following major consultation 
and inquiries involving professionals, service users and the wider public.

Assessing a child’s needs
The Assessment Triangle is our basis of  assessment for every unborn 
baby, child and young person, placing the child at the centre of  all our 
work. From this the level of  need will be judged and a referral made using 
the CAF referral form on the Harrow LSCB website. For safeguarding, 
early intervention, education or parenting concerns or need for support, 
practitioners are to make a telephone referral via the Golden Number 
and follow this up in writing using LSCB website referral form. The 
Golden Number is for all agencies making referrals, including members 
of  the public, to enable services to be coordinated well for families. 
Assessments need to take place in a timely manner, including before 
a baby is born. Please see the LSCB Pre - Birth Protocol for further 
information on the Harrow LSCB website.
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Levels of Need                                                                Features                          Consent                          Agencies potentially 
involved

Level 4 -  
Acute/Child 
Protection:

Level 4 -  
Acute/Child 
Protection:

Level 4 -  
Acute/Child 
Protection:

Level 4 -  
Acute/Child 
Protection:

•	 Requires 
statutory intensive 
support as there 
is “reasonable 
cause to suspect 
that a child… 
is suffering or 
likely to suffer 
significant harm” 
Children Act 1989 
Sect	47.	

•	 In need of  
Child Protection 
by Children’s 
Social Care 
intervention and 
other statutory 
services.

•	 Agencies must follow 
a verbal referral to 
Children’s Services 
and/or Police via the 
Golden Number with a 
written referral.

•	 Child possibly 
experiencing significant 
harm requiring Child 
Protection and/or legal 
intervention

•	 Requires specialist / 
statutory integrated 
support

•	 May have complex 
additional unmet needs

•	 May need to be 
accommodated by 
the Local Authority 
voluntarily or by Order 
in court.

•	 No consent 
required from 
the parent, 
particularly 
if  this would 
place the 
child at risk of  
further harm.

Universal services:
•	 Health Visitor, 

School Nurses, GP
•	 Police
•	 Education
•	 Children’s Centres & 

Early Years
•	 Educational Welfare via 

Early Intervention Services
•	 Voluntary sector & 

community services
•	 LA children’s social care
•	 Specialist health or 

disability services
•	 Youth Offending Team
•	 CAMHS
•	 Family support services
•	 Targeted drug and 

alcohol services 
•	 Other agencies as 

required. 

Level 4 Examples

•	 The pregnant woman has been a victim of  domestic abuse. 
•	 The baby is at risk of  significant harm, as her father has a substance misuse problem, 

which brings the baby into contact with substance users at the family home on a daily 
basis and crime is the means of  maintaining the father’s supply. There is no other carer.

•	 The father is known to MAPPA (Multi Agency Public Protection Arrangements) for sexual 
offences and is about to leave prison and rejoin the family. 

•	 Medical referral for non-organic failure to thrive in a child under five years of  age.
•	 The child is the subject of  parent’s delusions which imply risk.
•	 Suspicions that a child has suffered or is at risk of  suffering significant harm due to 

fabricated or induced illness.
•	 The child has been witness to an incident of  domestic violence of  their carer and the 

case has been presented to MARAC (Multi Agency Risk Assessment Conference). 
•	 A child self  harms [repeatedly] and / or the harm is life threatening, and / or the parent 

does not respond appropriately. 
•	 Parent does not offer a good role model and condones anti-social behaviour.
•	 Child frequently goes missing and their whereabouts are not known or raise concern of  

sexual exploitation and / or forced marriage. 
•	 The young person has a health condition / disability, which requires regular treatment; 

the family is refusing this treatment and the young person’s health is affected. 
•	 Evidence that there is a risk of  female genital mutilation.  
•	 The young woman has been trafficked into the UK for sexual exploitation. 

The boxes below have been created by our local agencies to help practitioners to give examples 
of  their intervention at these different levels and consent needed to make referrals.
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•	 Inconsistent explanations or an admission about a clear non-accidental injury.
•	 Level	4	can	include	a	combination	of	the	lower	levels,	putting	the	child	at	risk	of	significant	harm.

Levels of Need                                                                Features                          Consent                          
Agencies potentially 
involved

Level 3 - 
Complex/Child 
in Need:

Level 3 - 
Complex/Child 
in Need:

Level 3 - 
Complex/Child 
in Need:

Level 3 - 
Complex/Child 
in Need:

•	 Complex needs 
that are likely to 
need longer term 
intervention from 
statutory or specialist 
services.

•	 A targeted integrated 
response is needed.

•	 This is the threshold 
for a child who needs 
Children’s Social Care 
intervention under 
Section	17,	Children	
Act 1989, “a child 
whose vulnerability 
is such that they are 
unlikely to reach or 
maintain a satisfactory 
level of  health or 
development, or 
their health and 
development will be 
significantly impaired, 
without the provision 
of  services. This 
includes the provision 
of  services to children 
who are disabled.”

•	 High risk to child 
if  there is no early 
intervention 

•	 High level 
additional unmet 
needs

•	 Longer term 
developmental 
needs requiring 
statutory or 
specialist service

•	 Consent from 
the parent is 
required to make 
a referral, unless 
via a member of  
the public, who 
wishes to remain 
anonymous.

Universal services: 
•	 Health Visitor, GP, 

School Nurse
•	 Education
•	 Children’s Centres & 

Early Years
•	 Educational Welfare 

via Early Intervention 
Services 

•	 Voluntary sector  & 
community services

•	 Family Support 
services

•	 LA children’s social 
care

•	 Other statutory 
services:	SEN	services

•	 Specialist health or 
disability services

•	 Early Intervention 
Services

•	 Youth Offending Team
•	 Targeted drug and 

alcohol services
•	 CAMHS

Level 3 Examples

•	 The mother is a young care leaver, with a young baby, an unstable support network and 
housing difficulties. She has developed post-natal depression. Support from Early Intervention 
Services, Health Visitor, GP, Children’s Centre, Housing Officer. 

•	 A young person has become involved in serious youth violence, is missing school and missing 
from home at times, and his parents are asking for him to be taken into foster care. 

•	 The child is privately fostered by a distant family member. 
•	 An allegation of  abuse with no injury (other than to a pre or non-mobile child). 
•	 Parental learning disability, mental health / substance misuse concerns.
•	 Evidence of  domestic violence.
•	 Sexualised behaviour which is not age appropriate. 
•	 The child going missing but their whereabouts are known. 
•	 The child self  harms causing minor injury and the parents respond appropriately.

The boxes below have been created by our local agencies to help practitioners to give examples 
of  their intervention at these different levels and consent needed to make referrals.



If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

15

The boxes below have been created by our local agencies to help practitioners to give examples 
of  their intervention at these different levels and consent needed to make referrals.

Levels of Need                                                                Features                          Consent                          
Agencies potentially 
involved

Level 2 - 
Vulnerable:

Level 2 - 
Vulnerable:

Level 2 - 
Vulnerable:

Level 2 - 
Vulnerable:

•	 Universal support 
and more targeted 
support services 
are needed 

•	 Low level of  
additional needs 
for child and / or 
carers.

•	 Short term 
developmental 
needs that are 
possibly known 
but not being 
met.

•	 Child’s needs are 
not known, not 
clear or not met.

•	 Requires 
Multi Agency 
assessment 
and possibly 
intervention

•	 Consent from the 
parent is required 
for assessment and 
intervention.

Universal services: 
•	 Education
•	 Youth crime prevention 

services
•	 Targeted drug and 

alcohol information, 
advice and education, 
including harm reduction 
advice to support 
informed choices

•	 Health, education
•	 Children’s Centres & 

Early Years
•	 Educational psychology
•	 Educational Welfare 

via Early Intervention 
Services 

•	 Specialist Play Services
•	 Integrated Youth
•	 Support Services
•	 Voluntary & community 

services
•	 Family support services
•	 Process of  Statement of  

Educational Needs 
begins and statement 
is reviewed. Individual 
Education Plan.

Level 2 Examples

•	 The mother has a young baby and has developed post-natal depression. 
She attends at support group at the family centre and sees her GP for medication. 

•	 The ten year old has developmental delay and attends a mainstream school with 
additional support identified and reviewed by the Statement of  Educational Needs. 

•	 Family are victims of  hate crime.
•	 The child potentially requires assessment.

The boxes below have been created by our local agencies to help practitioners to give examples 
of  their intervention at these different levels and consent needed to make referrals.
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Levels of Need                                                                Features                          Consent                          
Agencies potentially 
involved

Level 1 - 
Universal:

Level 1 - 
Universal:

Level 1 - 
Universal:

Level 1 - 
Universal:

•	 No additional 
needs

•	 Developmental 
needs are met by 
universal needs

•	 No additional 
supports are 
necessary

•	 Developmental 
needs are met by 
universal services

•	 Consent from the 
parent is required 
for assessment and 
intervention.

Universal services: 

Level 1 Example

•	 The baby and mother attend a family centre; attend developmental checks with GP and 
health visitor as required.

The boxes below have been created by our local agencies to help practitioners to give examples 
of  their intervention at these different levels and consent needed to make referrals.

More details of  this can be found on www.harrowlscb.co.uk

What is Common Assessment 
Framework (CAF)?
When a child has needs over and above universal services and the child 
is likely to need the services of  a number of  agencies, then a Common 
Assessment Framework provides us with an assessment tool to work out 
what the needs are and how we can meet them. It provides all agencies 
with a common language to share information and avoids parents having 
to repeat themselves with the same information to different agencies. It is 
also child centred. A format is provided to write down the information and 
soon there will be an electronic database of  these forms so professionals 
involved can access the information. This is an important information 
sharing tool and the Children’s Trust provides training and development 
for staff  to equip them to work in this way.

CAF is NOT a referral form. It is a means to encourage partners to help 
you help the child or young person involved.
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Levels of Need                                                                Features                          Consent                          
Agencies potentially 
involved

Level 1 - 
Universal:

Level 1 - 
Universal:

Level 1 - 
Universal:

Level 1 - 
Universal:

•	 No additional 
needs

•	 Developmental 
needs are met by 
universal needs

•	 No additional 
supports are 
necessary

•	 Developmental 
needs are met by 
universal services

•	 Consent from the 
parent is required 
for assessment and 
intervention.

Universal services: 

Level 1 Example

•	 The baby and mother attend a family centre; attend developmental checks with GP and 
health visitor as required.

The boxes below have been created by our local agencies to help practitioners to give examples 
of  their intervention at these different levels and consent needed to make referrals.

More details of  this can be found on www.harrowlscb.co.uk

Identifying Early Needs

Reviewing Progress

Delivering Integrated Services

Assessing Needs

CAF Process
There are four main stages of  completing a CAF

For more information on CAF, to download the CAF form, protocols and 
templates, please visit the Partnership working section on 
www.harrowlscb.co.uk

What is the Lead Professional Role?
A practitioner will identify with the parents and/or young person an 
appropriate Lead Professional who is best placed to co-ordinate the 
communication and provision of  services between various professionals 
and the family.

What is the Resource Directory?
The Resource Directory is an online service directory providing 
comprehensive information on local providers including their location and 
contact details.

The directory is a vital tool for a Lead Professional or CAF assessor to 
find out how to access the services identified in the CAF action plan in 
order to help address the child’s needs and achieve the desired outcomes.

Visit www.harrowlscb.co.uk for direct access to the online 
Resource Directory.

The Family Information Service also has a comprehensive directory of  
provision for children and families in Harrow. More details can be found 
here www.harrow.gov.uk/fis
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Recognising signs of child abuse, 
neglect and harm
Every child has the right to be kept safe from physical, emotional and 
sexual abuse and neglect. Abuse and neglect are forms of  mistreatment 
of  a child or young person.

Somebody may abuse or neglect a child or young person by hurting 
them, or by failing to act to prevent harm. Children and young people 
may be abused in a family or in an institutional or community setting, by 
those known to them or, more rarely, by a stranger. They may be abused 
by an adult or adults, or another child, children or young people. Children 
may show symptoms from one or all of  the categories outlined in this 
section. The following is not a comprehensive or definitive list, but gives 
an indication of  situations which should alert you to possible causes for 
concern.	Concerns	may	be	because	of 	one	or	more	of 	the	following:	

Neglect
Neglect is the persistent failure to meet a child or young person’s basic 
physical and/or psychological needs over a period of  time which is 
likely to result in serious effects on their health or development. Neglect 
can also occur during pregnancy for example as a result of  substance 
misuse.	Once	a	child	is	born,	neglect	may	involve	a	parent	failing	to:

•	 	provide	adequate	food,	clothing	and	shelter	(including	exclusion	from	
home or abandonment);

•	 	protect	a	child	from	physical	and	emotional	harm	or	danger;
•	 	ensure	adequate	supervision;	(including	the	use	of 	inadequate 

care-givers); and
•	 ensure	access	to	appropriate	medical	care	or	treatment.

It may also include neglect of, or unresponsiveness to, a child or young 
person’s basic emotional needs.
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Signs that may suggest neglect include:
•	 	Squalid,	unhygienic	and/or	dangerous	home	conditions	
•		 	Parents	who	fail	to	attend	to	their	children’s	health	or	developmental	

needs, i.e. failure to seek medical advice for illness
•	 	Children	who	appear	persistently	undersized	or	underweight,	

appearing hungry or asking for food
•	 	Children	who	continually	appear	tired	or	lacking	in	energy
•		 	Children	that	are	dirty	and/or	appear	unkempt
•		 	Children	who	suffer	frequent	injuries	due	to	lack	of 	supervision
•		 	Developmental	delay

Emotional abuse
Emotional abuse is the persistent ill-treatment of  a child such as to 
cause severe and persistent adverse effects on the child’s emotional 
development. Sarcasm, degrading punishments and ignoring a child or 
young person are also forms of  emotional abuse and undermine a child 
or young person’s confidence and sense of  self-worth. It may happen 
when an adult constantly behaves in an uncaring or hostile way towards 
a child or a young person, perhaps by bullying, rejecting, frightening, 
criticising or scapegoating them. 

An adult may behave in an inconsistent way all of  the time so the child or 
young person never knows what reaction to expect. Some adult carers can 
be very possessive or over protective towards a child or young person. 
A child or young person may be constantly blamed unfairly for things that 
go wrong. Children and young people may be made to carry out tasks 
inappropriate to their age and/or not be allowed to do regular childhood 
activities. Emotional abuse may also involve seeing or hearing the 
ill-treatment of  another, for example, bullying, frequently causing children 
to feel frightened or in danger, or the exploitation or corruption of  children 
and young people. Some level of  emotional abuse is involved in all types of  
mistreatment of  a child or young person, though it may also occur alone.
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Signs that may suggest emotional harm
The following signs may be present in children whose parents are over-
critical and emotionally distant, or who are unable to meet their child’s 
emotional	needs:

•		 	Children	whose	behaviour	is	excessive,	i.e.	excessive	bed	wetting,	
overeating, rocking, head banging

•		 	Children	who	self 	harm,	i.e.	may	cut	or	scratch	themselves	or	overdose	
•		 	Children	who	attempt	suicide	
•		 	Children	who	persistently	run	away	from	home	
•		 	Children	who	show	high	levels	of 	anxiety,	unhappiness	or	withdrawal	
•		 	Children	who	usually	seek	out	or	avoid	affection
•		 	Very	low	self-esteem,	often	with	an	inability	to	accept	praise	or 

to trust adults
•		 	Excessively	clinging	and	attention-seeking	behaviour
•		 	Over-anxious	either	watchful,	constantly	checking	or	over-anxious 

to please
•		 Withdrawn	and	socially	isolate

Self Harm
Self-harm among young people is a major public health issue in the UK. It 
affects at least one in 15 young people and some evidence suggests that 
rates of  self-harm in the UK are higher than anywhere else in Europe. It 
presents a major challenge to all those in services and organisations that 
work with young people, from schools through to hospital accident and 
emergency departments.

Self-harm describes a wide range of  things that people do to themselves 
in a deliberate and usually hidden way. In the vast majority of  cases 
self-harm remains a secretive behaviour that can go on for a long 
time without being discovered. Self-harm can involve cutting; burning; 
scalding; banging or scratching one’s own body; breaking bones; hair 
pulling and / or ingesting toxic substances or objects.

Young people who self-harm mainly do so because they have no other 
way of  coping with problems and emotional distress in their lives. This 
can be to do with factors ranging from bullying to family breakdown. 
 

(Truth Hurts - Report of  the National Inquiry into Self-harm among Young People, 2006)
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•	 Visit	www.mentalhealth.org.uk for more information and support.

•		 	If 	you	are	worried	about	a	child	or	young	person	in	Harrow, 
please contact the Children’s Team. You can also visit the WISH 
Centre website for local information and support. 
www.thewishcentre.org.uk

Physical abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning 
or scalding, drowning, suffocating, or otherwise causing physical harm to a 
child or young person. Physical harm may also be caused when a parent 
or carer fabricates the symptoms of, or deliberately induces illness in a 
child or young person.

Signs which may suggest physical abuse:
•		 	Any	bruising	to	a	baby	at	the	pre-walking	stage	
•		 Multiple	bruising	to	different	parts	of 	the	body	
•		 Bruising	of 	different	colours	indicating	repeated	injuries	over	time
•		 Fingertip	bruising	to	the	chest,	back,	arms	or	legs	
•		 An	injury	for	which	there	is	no	adequate	explanation
•		 	Bruises	in	places	not	normally	harmed	during	play,	i.e.	back	of 	the	

legs, abdomen, groin area
•		 Bruising	in	or	around	the	mouth	area	especially	in	young	babies
•		 Grasp	marks	on	legs	and	arms	–	or	chest	of 	a	small	child
•		 	Finger	marks	i.e.	you	may	see	3-4	small	bruises	on	one	side	of 	the	

face and none on the other
•		 	Symmetrical	bruising,	i.e.	the	same	pattern	of 	bruising	on	both	sides	of 	

the body/head/legs/arms etc. especially on the ears or around the eyes
•		 Outline	bruising	i.e.	belt	marks,	hand	prints
•		 Linear	bruising	particularly	on	the	buttocks	or	back
•		 Old	and	new	bruising	especially	in	the	same	area,	e.g.	buttocks

Bites - these can leave clear impressions of  teeth. Human bite marks are 
oval or crescent shaped. If  the distance is more than 3cm across, it can 
indicate that they have been caused by an adult or older child.

Fractures - these should be suspected if  there is pain, swelling and 
discolouration over a bone or joint. As fractures also cause pain it is 
difficult for a parent or carer to be unaware that a child has been hurt as 
they will cry, be uncomfortable, unsettled and/or fractious.
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Burns/scalds - it can be very difficult to distinguish between accidental 
and non-accidental burns but as a general rule, burns or scalds with clear 
outlines are suspicious, as are burns of  uniform depth over a larger area.

Sexual abuse
Sexual abuse involves forcing or enticing a child or young person to take 
part in sexual activities, including prostitution, whether or not the child or 
young person is aware of  what is happening. The activities may involve 
physical contact, including penetrative or non-penetrative acts.
They may include non-contact activities, such as involving them in 
looking at, or in the production of, sexual online images, watching 
sexual activities, or encouraging children and young people to behave in 
sexually inappropriate ways. Most child victims are sexually abused by 
someone they know – either a member of  their family or someone well 
known to them or their family. The child is likely to have been put under 
considerable pressure not to reveal what has been happening and many 
children feel guilty and responsible about their involvement. There are no 
typically sexually abusing families. Very young children or children with 
special needs may not be aware or have the language to describe what 
is happening to them and it is particularly difficult in such cases to assess 
possible abuse by an adult or one of  the child’s siblings.

It is recognised in law that children under 16 can not give consent to sex and it is 
considered statutory rape if  they are under 13.

Signs of possible sexual abuse
•		 Something	a	child	has	told	you	
•		 Something	a	child	has	told	someone	else	
•	 		A	child	who	shows	worrying	sexualised	behaviour	in	their	play	or	with	

other children 
•		 	A	child	who	seems	to	have	inappropriate	sexual	knowledge	for 

their age 
•		 	A	child	who	may	be	visiting	or	being	looked	after	by	a	known	or	

suspected sexual offender
•		 	Itching,	redness,	soreness	or	unexplained	bleeding	from 

vagina or anus
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Children living with domestic and 
sexual violence
Domestic and sexual violence is defined by the Home Office as ‘Any incident or 
pattern of incidents of controlling, coercive or threatening behaviour, violence or 
abuse between those aged 16 or over who are or have been intimate partners 
or family members regardless of gender or sexuality. This can encompass, but 
is	not	limited	to,	the	following	types	of	abuse:	psychological,	physical,	sexual,	
financial and emotional. This includes so called ‘honour’ based violence, female 
genital mutilation (FGM) and forced marriage.

Online/E-safety 
The internet, mobiles phones, social networking and other interactive 
tools and spaces have transformed the way in which we live. Children and 
young people are among the early adopters of  the new technologies and 
move effortlessly between the various interactive services and devices 
to communicate, create and share content with family and friends. Whilst 
most children and young people use the internet responsibly and safely, it 
is essential that all potential risks are recognised, identified and mitigated 
and that staff  and volunteers feel confident about evaluating e-safety and 
seeking help when needed. 

Online safety is becoming an increasingly bigger issue to consider in 
safeguarding children and young people. Below are some common signs that 
are shown by children and young people if they find themselves in a situation 
where they are not comfortable. If a child or young person shows signs 
similar to those below, it doesn’t mean that the child is being groomed, these 
are	just	some	of	the	signs	to	look	out	for	if	you’re	concerned:

•		 Excessive	use	of 	the	computer	
•		 Aggressive	behaviour	regarding	internet	usage	
•		 Secretive	behaviour	
•		 Change	in	use	of 	sexual	language

For further information about online safety for children and young people 
please	visit:	http://www.ceop.police.uk/ or www.thinkuknow.co.uk
The main characteristic of  domestic and sexual violence is that the pattern 
of  behaviour is intentional and is calculated to exercise power and control 
within a relationship. Domestic and sexual violence occurs across society 
regardless of  age, gender, race, sexuality, wealth and geography.
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E-safety incident
 raised by child/young person or member of  staff

USEFUL CoNTACTS
Child Exploitation and Online Child Protection (CEOP) Centre www.ceop.police.uk 

Internet Watch Foundation (IWF) www.iwf.org.uk 
UK Safer Internet Centre www.saferinternet.org.uk

Childnet International www.childnet.com 

Inform the Nominated Safeguarding 
Person and record in the incident log

(See Appendix … )

Inappropriate but not illegal content
(bullying, adult content e.g. jokes, 

violent action films)

If  child is 
accountable decide 

on appropriate 
course of action

Illegal
activity

Report to 
Police

Report to 
Internet 
Watch 

Foundation 
(IWF)

Follow advice on securing and preserving 
evidence until the relevant agency can review it

If material or activity found to be illegal, allow 
relevant agency to carry out their investigation

Report to 
CEOP 

(or Police if  risk 
of  immediate 

danger)

Illegal 
content

Child
at risk

If member of staff 
is accountable, 

manager to decide 
on appropriate 

course of action

Possible internal action
- Inform parents/carers

- Carry out risk assessment to prevent future 
incidents

- Counselling for child if  necessary
- Disciplinary action for staff  member

Possible internal action
- Inform parents/carers

- Carry out risk assessment to prevent future
Incidents

- Referral for counselling for child with 
relevant agency if  necessary

Debrief on E-safety incident and lessons learnt

Review policies, procedures, technical tools 
and monitoring methods

Illegal material or activity 
(grooming, sexually explicit material 

shared with child, child abuse images) 
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Domestic and sexual violence in families is a factor that places children 
and young people at risk of  significant harm. Children can be exposed 
to domestic and sexual violence incidents between their parents and/or 
respective partners and others living in their family/household. Domestic 
and sexual violence incidents are physically and emotionally abusive and 
neglectful for a child. A child that is physically hurt during a domestic and 
sexual violence incident, who witnesses domestic abuse by seeing it and/
or hearing it is likely to suffer harm in terms of  impairment to their health 
and development and is in need of  protection. 
 

Without timely intervention and support the lifelong impact of  domestic 
and sexual violence on a child can be immense. 

The following are ways in which professionals can work better together to 
help protect children at risk of  abuse and neglect as a result of  domestic 
and sexual violence;

•	 RISK	IDENTIFICATION:	Identify	the	risks	and	factors	that	escalate	risk
•		 	REFERRAL	PATHWAY:	Know	where	and	how	to	refer	concerns	to	

share information promptly
•		 	ASSESSMENT:	Be	clear	about	who	is	leading	and	co-ordinating	the	

assessment and how you can contribute
•	 	MONITORING	AND	REVIEW:	Be	clear	about	what	the	plans	are	and	

what your role in this is
•		 	SUPPORT:	Be	clear	about	what	the	support	services	are	and	how	

these are being provided to the child and the adults
•		 	INFORMATION	SHARING:	Always	share	relevant	information	and	

seek advice if  you are uncertain

Multi Agency Risk Assessment Conference (MARAC)
MARAC is a monthly meeting where information is shared between 
professionals about the highest risk domestic violence cases in Harrow. 
After sharing information about risk, a coordinated action plan, with a 
lead agency identified, is put in place. The aim of  this plan is to increase 
the safety of  the victim and their children. The victim does not attend but 
is represented by an Independent Domestic Violence Advocate (IDVA) 
who can speak on their behalf.
 
No single agency has the complete picture about a victim and the 
MARAC is crucial in gathering all information and insights about the 
victims risk.
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Harrow has a MARAC that meets every four weeks and is attended by 
a range of  professionals from agencies such as police, Victim Support, 
Hestia Women’s Aid, Probation, Health, Drug and Alcohol, Children’s 
Services, Safeguarding Adults and Mental Health. The MARAC is 
victim led and will not usually discuss a case without consent from the 
victim, unless there are serious concerns for the victim and/or their 
children’s safety.
 
Where there are children involved, the Harrow MARAC procedures do 
not take precedence over the Harrow Safeguarding Children Board 
procedures. When a victim who has children has been assessed as being 
at high risk of  harm, and a referral is being made to MARAC, a referral 
must	also	be	made	as	soon	as	possible,	but	within	24	hours,	to	Harrow	
Children’s Services 0208 901 2690. This should be done in line with the 
Harrow Child Protection Procedures.
 
To refer to MARAC contact the MARAC Coordinator on 
0208 907 8148

Harrow Domestic and Sexual Violence Forum has wide membership 
from a range of  local groups, organisation and agencies in the statutory 
and voluntary sector. The Multi Agency Domestic and Sexual Violence 
Steering Group delivers the domestic and sexual violence outcomes in 
the Community Safety Partnership Plan. This strategic plan is monitored 
by the Safer Harrow Management Group. There are close links with the 
LSCB due to the prevalence and level of  harm that domestic and sexual 
violence causes children.

For further information on Domestic and sexual violence support 
and services, please contact the Violence Against Women and Girls 
Coordinator on 020 8736 6285 or visit www.harrow.gov.uk and access 
the DSV Professionals Guidance.

www.womensaid.org.uk
Help and support for anybody worried about or suffering 
domestic	violence	and	offers	a	free	24	hours	a	day 
telephone helpline.
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Deciding whether to refer
A referral to Children and Families Team should always be made in the 
following	circumstances:

•		 any	concern	about	a	child	at	risk	of 	sexual	abuse;
•		 	physical	injury	caused	by	assault	or	neglect	which	may	or	may	not	

require medical attention;
•		 	incidents	of 	physical	abuse	that	alone	are	unlikely	to	constitute	

significant harm but taken into consideration with other factors 
may do so

•		 children	who	suffer	from	persistent	neglect;
•		 	children	who	live	in	an	environment	which	is	likely	to	have	an	adverse	

impact on their emotional development;
•		 	where	parents’	own	emotional	impoverishment	affects	their	ability	

to meet their child’s emotional and/or physical needs regardless of  
material/financial circumstances and assistance;

•		 	where	parents’	circumstances	are	affecting	their	capacity	to	meet	the	
child’s needs because of  domestic and sexual violence, drug and/
or alcohol misuse, mental health problems, learning disability and/or 
previous convictions for offences against children;

•		 	a	child	living	in	a	household	with,	or	having	significant	contact	with,	a	
person at risk of  sexual offending;

•		 an	abandoned	child;
•		 bruising	to	a	pre-mobile	baby;
•		 pregnancy	where	children	have	been	previously	removed;
•		 suspicion	of 	fabricated	or	induced	illness
•		 	where	a	child	under	one	year	is	present	in	a	home	where	domestic	

and sexual violence is a concern
•		 	Where	there	is	suspicion	of 	Female	Genital	Mutilation
•		 	Where	there	is	concern/	suspicion	a	child	has	been	trafficked

PLEASE NOTE: The above are examples of  circumstances that may 
occur. There are other circumstances under which a referral should be 
considered. More details and specific guidance is available using the 
Harrow’s Multi Agency Early Intervention and Safeguarding Threshold 
and within the London Child Protection Procedures (available at 
www.harrowlscb.co.uk) to help professionals to decide whether to refer. 
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Social Care Eligibility Criteria
The Social Care Eligibility Criteria should be consulted when deciding 
whether or not to refer to Children and Families Team. 

For the full Eligibility criteria, please visit www.harrowlscb.co.uk

How to make a referral
The general public, Children and Families Team, Health, Education, Police 
and any other person, including the Voluntary, Community or Faith Sector, 
must all work together in partnership with parents to keep children and 
young people safe. If  you see a child or young person who has been 
injured or harmed, or if  you are concerned or unsure, contact any of  the 
agencies listed at the end of  this Guide.

The concern may need to be discussed with a senior member of  staff  
within your agency in order to clarify the seriousness and urgency of  the 
situation and then decide the next course of  action. The senior member of  
staff 	may	be:

•		 a	manager/supervisor
•		 LSCB	representative	in	your	organisation
•		 	a	designated	member	of 	staff 	with	responsibility	for	safeguarding	

children, i.e., designated nurse, doctor or teacher

If, following this discussion, there are still concerns about the welfare of  the 
child or young person, consideration should be given to consulting the Duty 
Social Worker at the local Children and Families Team (Tel. 020 8901 2690) 
or	Children	with	Disabilities	Service	(020	8966	6481)	for	advice.	This	can	
be done by presenting a ‘what if’ scenario without necessarily naming the 
child in question.

This discussion should be recorded by both parties. If the practitioner with the 
concerns believes that a child or young person’s health or development is being 
impaired without the provision of services by the Local Authority, consideration 
should be given to making a referral to Children and Families Team.

The Children and Families Team on 020 8901 2690 to discuss 
your concern or make a referral
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Ordinarily, the referrer should always advise the child’s parent/carer 
about the concerns and inform them of  the intention to refer the matter 
to Children’s Access Team. However, agreement with a parent to make a 
referral should not be sought if  doing so would imperil the child and place 
the child or young person at increased risk of  significant harm. Discuss 
this with your Manager or Children and Families Team if  you are unsure.

If  there are immediate concerns about the safety of  a child or young 
person, a referral should be made by telephone to the Children’s 
Access Team or the Children with Disabilities Service. At the end of  any 
discussion or dialogue about a child or young person, the referrer (if  a 
professional from another service or agency) and Children and Families 
Team must record the decision in their records.

**If  concerns of  significant harm arise within Children and Families Team 
about an open case, a decision should be taken as to whether or not a 
strategy discussion/meeting should take place with the Police Child Abuse 
Investigation Team (CAIT) to decide what action may need to take place.

IMPORTANT: If you don’t hear anything within 48 hours after you 
have made a referral, ring again. You have a responsibility to follow 
this through. Never, under any circumstances, make a referral 
without following up. Always make sure that the referral has been 
received and understood in the manner that you intended. If you are 
having difficulties with this, talk to your line manager as a matter of 
urgency. Your LSCB representative is there to support you and your 
manager if necessary.
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The LSCB Multi Agency Referral Form
A telephone referral must always be followed up in writing by 
using the Multi Agency referral form that can be downloaded from 
www.harrowlscb.co.uk

If  concerns are not immediate, but it is believed that a child or young 
person is a child in need, who may also be in need of  protection, a 
referral should be made in writing. Where a CAF has been completed 
by the referring agency this will form the basis of  the referral and should 
be attached. Where necessary, the assessment should be updated in 
order to ensure that the most recent information is passed to Children 
and Families Team.

What is the Children and Families Team?
The Children and Families Team is the main social care “front door” for 
anyone with concerns about a child or young person (under 18 years old).

The	priorities	of 	the	Children	and	Families	Team	are	to:

•		 protect	children	from	neglect,	mistreatment	and	abuse;	
•		 	consider	when	a	child	should	be	looked	after	(“be	in	the	care	of 	

the Local Authority”) by Children’s Services. This can be with the 
agreement of  a child’s parent or;

•		 	initiate	care	proceedings	where	the	intervention	of 	the	court	is	
required to protect and care for a child.

•		 	support	children	being	cared	for	by	their	families,	providing	this	
doesn’t place a child in danger;
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•		 	work	with	families	in	conflict	when	this	may	be	adversely	affecting 
a child;

•	 	offer	advice,	support	and	assistance	to	families	to	help	them	in	caring	
for their children;

•		 	assess	and	support	children	who	are	living	with	friends	and	relatives	
(called “Private Fostering” see section 13);

In addition, they re-direct callers to other organisations as necessary and 
appropriate, for example the Housing Department or voluntary groups, or 
to other parts of  Children’s Services, including services which specialise 
in	working	with:

•		 children	with	a	disability;
•		 asylum	seekers;
•		 children	who	have	been	previously	looked	after	(in	care);
•		 adopted	children	and	their	birth	parents/families;
•		 foster	carers	and	adoptive	parents;
•		 domestic	violence	services

How information is recorded
Information gathered in assessments is stored on the Children’s Service’s 
Social Care computer system and may be shared with other professionals 
in order to protect a child. It is never shared with the public. Parents 
have the right to have a copy of  what information is held about them and 
their family (though there are some legal exceptions) including a copy of  
any report about their child.
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What happens when the Children and 
Families Team receives a referral?

The Core Assessment
The Core Assessment is a detailed assessment of  the child and his/her 
family	which	is	normally	completed	within	35	working	days	(7	weeks).	It	is	
always done when a Child Protection Enquiry has been completed (see 
below) and/or when a child needs to be in the care of  Children’s Services.
A Core Assessment can also be completed when an Initial Assessment 
indicates a level of  complexity and need that requires a more 
comprehensive and detailed assessment.
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The Child Protection Enquiry - 
(Children Act 1989 Section 47 Investigation)
A Child Protection Enquiry is undertaken when there are serious 
concerns for a child and it appears that he/she is “suffering or is likely to 
suffer significant harm”. These assessments are always undertaken in 
discussion with, or alongside, the Police Child Abuse Investigation Team 
(CAIT) and may involve the child and others being formally interviewed by 
a police officer. Children’s Services may also need to arrange for the child 
to be examined by a doctor, which normally takes place at Northwick 
Park Hospital.

When someone makes a referral to Children and Families Team that 
they are worried about a child or young person, Children’s Services have 
a	duty,	under	Section	47	of 	the	Children	Act	1989,	to	make	enquiries	
and if  appropriate, undertake an investigation. This could be carried 
out by Children’s Services alone, or with the Police following a Strategy 
Discussion/meeting.

An enquiry means talking to people known to the family (such as health 
visitor, teachers, GP) about the child and their family. It is necessary for 
a social worker to visit the parents/carers at home and this is sometimes 
undertaken jointly with the Police CAIT. When undertaking home visits 
staff 	should:

•		 provide	identification;
•		 	explain	why	they	are	visiting	and	be	clear	about	roles,	responsibilities	

and expectations;
•		 	discuss	concerns	with	the	parents/carers	and	ascertain	their	views,	

wishes and feelings;
•		 	arrange	to	see	the	child	or	young	person	alone	and	to	talk	to	them	

about their views, wishes and feelings and
•		 	assess	any	immediate	risk	to	the	child	or	young	persons	and	seek	to	

take appropriate protective action if  necessary.



If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

34

The following forms part of carrying out a child 
protection enquiry:

 Information gathering and Information sharing
A social worker will talk to professionals working with the family such 
as school, GP or health visitor. Professionals involved with the family 
will share relevant information with the other agencies involved with the 
family. It is essential that staff do not give false reassurances that 
information will be kept confidential when information will need to 
be shared if a child or young person is at risk of harm.

 Parental permission
Permission would usually be sought from the parent/carer and, where 
appropriate, from the child or young person too, for any medical 
examination or interview to take place.

In the majority of  cases, the parent/carer would be invited to attend any 
medical examination with the child or young person. The Children and 
Families Team and the Police have a duty to consider the immediate 
safety of  the child or young person. In certain circumstances, if  neither 
parent gives consent to interview or medical examination of  a child or 
young person a legal order may be sought. 

In criminal investigations, Police may on some occasions decide to speak 
to children and young people without permission where that is considered 
to be in the best interest of  the child.

 Interviewing a child
A child or young person would usually be interviewed in a place where 
they feel comfortable.

The social workers and police officers who talk to children and young 
people are specially trained and skilled in both listening and reducing the 
anxiety that is sometimes attached to an interview.

Where criminal offences are suspected, an interview with a child or young 
person may be recorded visually and audibly. If  other children or young 
people in the family are thought to be at risk, they may also 
be interviewed.
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 Paediatric Assessment
During some investigations it is necessary for the child or young person 
to be examined for medical signs of  abuse and neglect, including 
sexual abuse. The assessment also reviews the medical, health and 
developmental needs of  the child. This will only be done where it 
is thought to be in the child or young person’s best interests. This 
examination is normally undertaken by a Paediatrician or a medical 
professional who has been specially trained in child protection. This 
should include an assessment of  the child’s growth, including weight 
and height as well as their physical and emotional needs. In some cases 
further investigations such as x-ray, blood tests etc. may be needed.

 Criminal offences
Where criminal offences are suspected, the Police may arrest and 
interview people suspected of  committing an offence against a child or 
young person.
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At the end of the Child Protection enquiry 
- next steps
The Children and Families Team and Police will, with assistance from the 
parents/carers if  appropriate, make a decision as to whether the child or 
young person is at risk or likely to be at risk of significant harm and in need 
of protection. If  this is so, they will consider what support might be required 
to keep the child or young person safe. It may be that a clear Multi Agency 
plan to protect the child or young person is required. If  this is the case, a 
Child Protection Conference will be arranged. 

There are a number of  possible outcomes to the child protection enquiry. 
It	may	be	decided	that:

•	 There	is	no	need	for	any	further	action
•	 	The	family	should	be	sign-posted	to	other	agencies	who	can 

offer support 
•		 	A	Child	in	Need	plan	should	be	drawn	up	and	assistance	given	to	

support the family
•		 	A	Child	Protection	Plan	should	be	drawn	up	at	a	Child	Protection	

Conference to safeguard and promote the welfare of  the child or 
young person

Whatever the outcome of  the child protection enquiry, the parent/carer 
will need to be told and will receive a letter confirming any decisions and 
copies of  any assessments.

Most Child Protection Enquiries result in the child remaining in the care of  
his/her parents, however in certain circumstances, in order to ensure the 
child’s safety, there may be a need to apply for a court order to remove a 
child from his/her parent’s care.
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The Child Protection Conference
A Child Protection Conference is a meeting to discuss concerns about a 
particular	child	or	children.	Its	aims	are:
•		 	To	consider	whether	a	child	or	young	person	has	been	harmed,	or	is	

at risk of  being harmed, and the nature of  the concern about the child 
or young person;

•	 	To	assess	the	degree	of 	risk	to	the	child	or	young	person’s	health	and	
well-being and whether the child is in need of  protection;

•	 	To	decide	whether	the	child	or	young	person	should	be	subject	to	a	
child protection plan; and

•	 	To	make	recommendations	about	any	further	action	necessary	to	help	
protect the child or young person.

The first Child Protection Conference is called an Initial Child Protection 
Conference and this will take place within 15 working days of  the last 
Strategy Meeting or Discussion. Further meetings are referred to as 
Review Child Protection Conferences. If  you are invited to attend a Child 
Protection Conference, it is very important that you attend to give a 
complete picture of  what involvement you or your agency have with the 
family in the form of  a report. 

You may have vital information which will inform any Child Protection Plan 
that is drawn up. Without your input, it is possible that the child or young 
person may continue to be at risk, or remain subject to a Child Protection 
Plan longer than is necessary.

If  you are unable to attend a Child Protection Conference that you 
have been invited to, you will be expected to provide a written report in 
advance detailing your involvement with the family. Professionals should 
be ready to talk at the meeting and this may well include giving their 
views in front of  the parents.
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What can the conference do?
The conference may decide that the child is being cared for well enough 
and there is no need for further action.

The conference can also decide;

1.   Whether to make a Child Protection Plan for one or more of  the 
children. If  there is more than one child in a family all children need to 
be discussed and considered.

2.   Who the ‘key worker’ will be. This is the person who will carry the 
main responsibility for a child’s plan and will usually be a social worker 
from Children and Families Team.

3.   Who the core group of  professionals will be. This core group will 
usually be those professionals involved, for example, the health visitor, 
social worker.

4.		 The	detail	of 	the	Multi	Agency	Child	Protection	Plan.

Disabled Children
Planning for children and young people with severe and profound 
disabilities should anticipate various eventualities that should be 
considered	at	the	planning	stage	such	as:

•			Account	of 	the	level	of 	cognitive,	social	and	emotional	development	
and indicators of  vulnerability of  the child/young person.
•			Ensure	wherever	possible	the	individual	views,	wishes	and	feelings	

are taken into account.
•			Children	and	young	people	with	disabilities	may	have	particular	

difficulties because of  their particular needs therefore every effort 
should be made to ensure their needs are adequately met.
•			In	some	circumstances	e.g.	(where	a	child	has	a	severe	learning	

disability) it may necessary to support these individual needs.
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Child Protection Plans
A Child Protection Plan sets out what changes need to happen to make 
sure that the child or young person is safe and that their needs are met. 
Ultimately the aim of  the plan is to reduce or remove the identified risks 
so that a decision can be made to cease the child protection plan. It will 
also list the support and help to be given to the family by the different 
agencies and what the family is expected to do to make the changes 
happen. The plan should be agreed by the family as well as the agencies 
involved.

•		 	The	Child	Protection	Plan	will	be	reviewed	regularly.	
•		 	A	core	group	of 	professionals	will	work	with	the	child	or	young	person	

and his/her family to achieve the outcomes set out in the plan. 
•		 	The	first	Child	Protection	Review Conference will be held within 3 

months of  the Initial Conference. 
•		 	Review	Child	Protection	Conferences	will	be	held	at	least	every	6	

months after that. They will look again at whether the child is still in 
need of  protection, whether they should remain subject to a Child 
Protection Plan and if  so, consider the detail of  the existing plan.

 
If  it is agreed that the risk to the child or young person has been 
removed, they may receive support services or have a new plan drawn 
up. This is called a Child In Need Plan. 
A child or young person will cease to have a Child Protection plan when 
positive and lasting changes have resulted in the identified risks being 
satisfactorily reduced or removed altogether.
On-going support can still be provided through a Child in Need plan, 
where appropriate.

If  no progress has been made, if  the identified risks persist or escalate, 
and if  further risks arise, the Local Authority may seek legal advice to 
apply for a court order to remove the child from his/her parents and 
obtain parental responsibility to determine arrangement for their ongoing 
care and protection. At the conclusion of  care proceedings some children 
may return to the care of  their parent, others will live with members of  
their extended family or be cared for long term by a foster carer or an 
adoptive parent.
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If you are working with a child who has a child 
protection plan:

The Core Group
The Core Group is a Multi Agency group responsible for making and 
implementing the detailed Child Protection Plan following a Child 
Protection Conference.

The members of  the Core Group are named at the Initial Child Protection 
Conference and a date is set for the first meeting which must be held 
within 2 weeks of  the Conference.

Core Groups include parents or carers of  the children and are held 
regularly between Conferences whilst a Child Protection Plan is in place.

The Core Group shares responsibility for:
•		 	Developing	and	implementing	the	detailed	Child	Protection	plan.	The	

plan should include a written and signed agreement with parents/carers 

•		 	Contributing	to	and	completing	a	core	assessment,	with	additional	
specialist assessments as necessary, provided by professionals not 
involved in the Core Group.

•		 	Visit	and	see/communicate	with	the	child	and	his/her	parents/carers	in	
accordance with the plan.

•		 	Check	regularly	your	understanding	of 	the	risks	to	the	child,	with	your	
manager and with partners, and work together and in partnership with 
parents/ carers.

•		 	Resist	the	temptation	to	see	incidents	in	isolation	and	strive	to	take	a	
holistic overview.

•		 	Re-assess	each	new	event	by	looking	at	the	whole	history	and	
considering	the	day	to	day	experience	of 	the	child	and	think:	are	the	
risks	increasing?

•		 	Make	sure	your	supervision	is	up	to	date,	discuss	all	of 	your	concerns		
with your supervisor and be clear about roles, responsibilities 
and expectations.

•	 	Accept	and	offer	challenge	-	it	is	an	opportunity	to	look	again	at 
the situation.
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•		 	Monitoring	and	reviewing	the	progress	and	effectiveness	of 	the	Child	
Protection Plan and considering any changing pattern of  risks to the 
child. An ongoing analysis of  risk must be undertaken at each Core 
Group meeting and the Child Protection Plan updated accordingly. 

•		 	Making	recommendations	to	subsequent	review	conferences	about	
progress or otherwise and future plans.

A	Guide	for	Core	Group	members	is	available	at: 
www.harrowlscb.co.uk

Child Trafficking
What is child trafficking?
Child trafficking is a form of  abuse, and should be viewed within a child 
protection framework.

Trafficking involves moving children for the purpose of  exploitation, 
which may be for commercial or non-commercial exploitation. Types of  
exploitation include domestic servitude, forced labour, forced criminality 
(street crime, petty theft, cannabis cultivation, drug dealing) prostitution or 
sexual abuse, illegal adoption, benefit fraud, forced marriage. 

Children may be trafficked within their own country, or across borders. 
British children are also vulnerable to trafficking. Exploitation does not 
need to have occurred to evidence child trafficking, the intent to exploit is 
sufficient. 

Once children have been trafficked, they are vulnerable to further forms 
of  exploitation and abuse (eg a child trafficked for domestic labour may 
become vulnerable to sexual exploitation). Child trafficking victims are 
likely to have vulnerability factors that place them at risk of  re-trafficking, 
or being subjected to multiple trafficking experiences.
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What to do if you suspect a child may have been trafficked:
Traffickers are adept at avoiding attention of  the authorities and trafficked 
children are at high risk of  disappearing. Whenever there are suspicions 
that a child may have been trafficked, it is important to act promptly 
before the child goes missing and to assess the child’s levels of  need/risk 
of  harm.

If  you suspect that a child may have been trafficked, contact the 
Unaccompanied	Asylum	Seeking	Children’s	Team	on	020	8420	9687	or	
the	Referral	and	Assessment	Team	on	020	8863	5544.	

Signs that a child may have been trafficked
The following are some indicators that a child may have been trafficked. 
This is not a full list, and not all of  them will apply to every child.

•	 Symptoms	of 	abuse	(physical,	sexual,	emotional,	neglect)
•		 	Child	is	recovered	from	a	place	of 	exploitation,	or	reports	exploitation
•			 	Child’s	account	appears	coached,	or	is	similar	to	stories	told	by	other	

young people
•			 Child	harbours	excessive	fears
•			 History	of 	going	missing	or	unexplained	moves
•			 Not	enrolled	at	school	or	with	GP
•			 Registered	at	a	‘hot’	address
•			 Child	never	in	when	you	visit
•			 Significantly	older	boyfriend
•			 Reluctant	to	provide	details	–	personal,	daily	life,	journey
•			 Unregistered	private	fostering	arrangement	
•			 Adult	is	not	legal	guardian	and	insists	on	staying	with	child
•			 	Adult	has	brought	other	children	in	previously/acted	as	guarantor 

on visa
•			 Adult	claims	not	to	have	any	documents	for	the	child
•			 Restricted	freedom	of 	movement
•			 	Owes	money	to	people	(eg	for	travel	costs),	or	is	deprived	of	earnings
•			 Entered	country	illegally,	has	false	documentation
•			 	Is	unable	to	confirm	the	name	and	address	of 	the	person	meeting	

them on arrival to the UK, or arrives with a contact number of  an 
unknown adult

•			 Has	no	money	but	has	a	mobile	phone
•			 Adults	loiter	around	accommodation
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Guidance is also available through: 
http://www.londonscb.gov.uk/trafficking/

Key considerations to remember:
Trafficking victims may not be very visible to the public or services. 
Traffickers use various methods to control victims, such as physical force, 
limitations of  freedom, threats. Even when in a place of  physical safety, 
victims are likely to re-establish contact with their trafficker if  threats 
against the child or their family continue. The psychological methods of  
control are extremely powerful, and breaking the chain between trafficker 
and victim requires understanding and vigilance. Victims may be fearful 
of  authorities, and may feel that they are complicit in crimes, even 
though they may have been forced into crime. Child victims may not trust 
adults, and are very unlikely to disclose their experiences if  they are still 
in the control of  their trafficker, or until they feel safe. Victims may not 
present with any overt indications of  distress. All children who have been 
trafficked will suffer some element of  harm.

Forced Marriage
A Forced Marriage is where one or both spouses do not consent to the 
marriage, or consent is extracted under duress. Duress includes both 
physical and emotional pressure. Forced Marriage cannot be justified on 
religious grounds and every major faith condemns the practice.

Forced Marriage is an offence in the UK. Last year the Government’s 
Forced	Marriage	Unit	gave	advice	in	485	potential	cases	in	the	UK,	21%	
of  which were in London. If  a young person is at risk of  a forced marriage 
this is a safeguarding issues and should be referred to the Children and 
Families Team. 

It is very important that Forced Marriage is not confused with arranged 
marriages, a tradition that has operated successfully in many 
communities, which is where families of  both spouses take a leading role 
in arranging the marriage but where the choice whether or not to accept 
the arrangement remains with the young people.

A substantial amount of  national guidance in respect of  identification 
and management of  Forced Marriages currently exist, which we are 
committed to follow in Harrow.
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Guidance for Social Workers, Police Officers, Education and Health 
Professionals	can	be	obtained	from	the	Foreign	Commonwealth	Office	(FCO):

•	www.fco.gov.uk
•		Download	the	local	Forced	Marriage	Guidance	for	Operational	

Staff  from www.harrowlscb.co.uk

Female Genital Mutilation 
Female Genital Mutilation (FGM), sometimes mistakenly referred to as 
Female Circumcision, is defined by the World Health Organisation (WHO) 
as the range of  procedures which involve “the partial or complete removal 
of  the external female genitalia or other injury to the female genital 
organs whether for cultural or any other non-therapeutic reason”. FGM 
is	classified	into	four	types	and	is	typically	performed	on	girls	between	4	
and 15, although in some cases it is performed on new babies to young 
women prior to marriage. It is estimated that as many as 20,000 girls are 
at risk of  FGM within the UK every year. There are severe consequences, 
both psychological and emotional and the medical consequences include 
extreme pain, shock, infection, haemorrhage, infertility, incontinence, HIV 
and death.

The law in the UK
Any FGM procedure on a woman or girl is unlawful under the Female 
Genital Mutilation Act 2003. It is also an offence under the Act for UK 
nationals or permanent residents to carry out FGM abroad, or to aid, abet, 
counsel or procure the carrying out of  FGM abroad, even in countries 
where the practice is legal.

Any suspected cases of  FGM for young people under 18 should be 
referred to the Children and Families Team 

Visit www.harrowlscb.co.uk for further information and what to do 
should you have any concerns.

 0800 028 3550 The Female Genital Mutilation Helpline operate 
24/7,	and	will	be	staffed	by	specially	trained	child	protection	helpline	
counsellors who can offer advice, information, and assistance to 
members of  the public and to professionals. Or email; 
fgmhelp@nspcc.org.uk
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Private Fostering Arrangements
Private Fostering Arrangements concern children under the age of  
16 (under 18 if  disabled) who are living with an adult who is not a 
close relative for more than 28 days. Close relatives are described as 
grandparents, siblings, aunts and uncles or step parents. Cousins, great 
aunts, great uncles and family friends are not close relatives and children 
living with them will be considered privately fostered. The law states that 
the local authority, where the private foster carer lives, must be notified 
of any arrangement. Appropriate assessments and checks must be 
undertaken and Children’s Services must maintain a private Fostering 
Register for all children living with a private foster carer. The Local Authority 
must visit the private foster carer and child to ensure the child’s needs are 
met in the placement and the child is safeguarded. The local authority must 
visit in the first week of placement and then every six weeks.

Private Fostering Notification: Any notification of  private fostering 
arrangements or concerns must be passed to the Children and 
Families Team (Tel 020 8901 2690). Children in these arrangements 
are particularly vulnerable and there may be safeguarding concerns.  
It is important that all agencies work together to ensure their welfare 
is protected.
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Serious Case Reviews (SCR)
“Working Together to Safeguard Children” 2006 (Chapter 8) sets out 
the purpose and process of  Serious Case Reviews (SCR). SCR’s are 
undertaken when a child dies (including suicide), and abuse or neglect is 
known or suspected to be a factor in the death. Additionally, they can be 
undertaken	where:

•		 	A	child	sustains	a	potentially	life-threatening	injury	or	serious	and	
permanent impairment of  health and development through abuse or 
neglect; or 

•		 A	child	has	been	subjected	to	particularly	serious	sexual	abuse;	or	
•		 	A	parent	has	been	murdered	and	a	homicide	review	is	being 

initiated; or 
•		 A	child	has	been	killed	by	a	parent	with	a	mental	illness;	or	
•		 	The	case	gives	rise	to	concerns	about	inter-agency	working	to	protect	

children from harm.

The purpose of SCR’s are to:
•		 	Establish	whether	there	are	lessons	to	be	learned	from	the	case	

about the way in which local professionals and agencies work 
together to safeguard and promote the welfare of  children. 

•		 	Identify	clearly	what	those	lessons	are,	how	they	will	be	acted	on,	and	
what is expected to change as a result.

•		 	As	a	consequence,	improve	inter-agency	working	and	better	
safeguard and promote the welfare of  children.

Child Death overview Panel (CDoP) 
and Rapid Response
The Child Death Overview Panel was established in April 2008 and is 
a sub group of  each Local Safeguarding Children Board (LSCB). The 
government requires each LSCB to carry out a review of  all child deaths 
in their area, following the processes set out in Working Together to 
Safeguard Children (2006). 

The	overall	purpose	of 	the	panel	is	to:
•		 	consider	the	deaths	of 	all	children,	with	priority	given	to	those	deaths	

that are both unexpected and unexplained. 
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•		 	develop	preventative	measures	to	reduce	child	deaths	and	to	
generally improve the health and safety of  children in the area. 

•	 enable	effective	Multi	Agency	collaboration	
•	 	improve	agency	responses	to	child	death	through	monitoring	the	

appropriateness of  the response of  professionals to each unexpected 
death of  a child. 

There is a fixed core membership on the CDOP, which is drawn from the 
key organisations represented on the LSCB, such as the Police, Social 
Care, a designated Paediatrician and Child Health professionals. The 
Panel meets quarterly to discuss the cases involved in confidence, and 
their findings are reported annually in a public report to the LSCB.

Child Death Notification - if you become aware of a child death:

•	Call	our	Single Point of Contact (SPOC) on 020 8869 3068 and
•		Complete	a	notification	form	which	you	can	access	from	the	

Child Death Overview Panel section on www.harrowlscb.co.uk 

Rapid Response
This procedure applies when a child dies unexpectedly (birth up to 18th 
birthday, excluding babies stillborn), or where there is a lack of  clarity 
about whether a death of  a child is unexpected. An unexpected death is 
defined as the death of  a child not anticipated as a significant possibility 
24	hours	before	the	death,	or	where	there	was	a	similarly	unexpected	
collapse leading to or precipitating the events that led to the death.
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The aim of  the procedure is to ensure that the response is safe, 
consistent and sensitive to those concerned, including ensuring that 
bereaved parents and siblings receive similar approaches across London.

Following notification of  a sudden unexpected and unexplained death 
a Rapid Response may be required. A Paediatrician and Police Officer 
may undertake a home visit, assisted by the Children and Families 
Team where appropriate, to assess any additional factors that may help 
understand the circumstances/ causes of  death.

Equalities
Throughout the process of  ensuring the safety and welfare of  a child, 
professionals should be aware of  differing family patterns and lifestyles, 
not only due to different racial, ethnic and cultural groups but also issues 
of  age, disability, gender, religion, language and sexual orientation. There 
will be occasions where interpreters should be offered in order to ensure 
that the family can fully participate in the assessment process. This 
should be identified at an early stage in the process. Interpreters should 
not be family members where child protection work is being undertaken.

Accident Prevention – prevent child 
accidents at home
Accidents in the home are the biggest cause of  injury to children under 
five. Tragically, around 500,000 under fives every year are admitted 
to hospital after an accident at home. More tragically, many of  these 
accidents could have been prevented by taking simple steps.

The Child Accident Prevention Trust is the UK’s leading charity 
working to reduce the number of  children and young people killed, 
disabled or seriously injured in accidents. Visit their website for 
practical hints and tips, training and downloadable resources for 
parents and carers as well as professionals and volunteers working 
with children and their families. www.capt.org.uk 
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The Children in Harrow Injury Prevention (CHIPS) scheme was 
developed in partnership with professionals from health, education, 
voluntary	organizations,	and	emergency	services	and	is	overseen	by	the	
Harrow Injury Prevention Committee.

The scheme aims to raise awareness on child safety amongst families 
and reduce the number of  attendances at A&E, and local GP practices by 
developing and delivering a range of  initiatives through Children’s Centres 
and other community settings.

The partnership between Age Concern Harrow, Glebe First and Middle 
School, Integrated Early Years & Community Services and Harrow PCT 
provides an opportunity to offer targeted support for families at highest 
risk with supply and fitting of  Home Safety Equipment. For further 
information,	please	contact:

Dr Mitch Blair – Consultant Reader in Paediatrics and 
Child Public Health
Tel:	0208	869	3330	Email:	m.blair@imperial.ac.uk

Prerna Patalia – Children-at-the-Centre Coordinator
Tel:	0208	204	6564	/	07973	349	421	 
Email:	pataliap@glebe.harrow.sch.uk

LSCB Multi Agency Safeguarding Training
The LSCB follows the guidelines in ‘Working Together to Safeguard 
Children 2006 and 2013’ in the design of  the Multi Agency Training 
programme. This training is available to everybody who works with 
children, young people and their parents/carers. There are a number of  
courses on Safeguarding topics available.

Visit www.harrowlscb.co.uk for the full Multi Agency Training 
Handbook and to book a training course
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Safer Recruitment
Safeguarding children is everybody’s responsibility and has to be built 
into routine procedures and practice. This is vitally important in the 
recruitment and retention of  people who have contact with children. All 
organisations that employ staff  or volunteers to work with children/in a 
paid or unpaid capacity should adopt a consistent and thorough process 
of  safe recruitment in order to ensure that those recruited are suitable.

The Home Office announced that from November 2010, individuals will 
need to register with the Independent Safeguarding Authority (ISA) if  
they are to work or volunteer with children and/or vulnerable adults in a 
regulated activity.

For information on the Independent Safeguarding Authority (ISA) 
and its services, visit www.isa-gov.org

For further information about Safer Recruitment, please visit 
www.harrowlscb.co.uk

NSPCC Safe Network register free to access free online safer recruitment 
training with a NSPCC completion certificate. Lots of  really useful extra 
information is available online in their safer recruitment toolkit including 
example documents for use. There is also a self  assessment tool 
proforma on safeguarding which organisations will find useful. 
www.safenetwork.org.uk/Pages/default.aspx

Allegations against workers
It is essential that any concern or allegation of  abuse made about a 
professional or volunteer working with children is reported at the earliest 
opportunity for joint decision making by partner agencies in accordance 
with the London Child Protection Procedures This will ensure that any 
allegations are dealt with fairly, quickly, and consistently in a way that 
provides effective protection for the child and, at the same time, supports 
the person who is the subject of  the allegation.
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Ensure that you are aware who the Local Authority Designated 
Officer (LADO) in your area is and contact them immediately via 
the Children and Families Team on 020 8901 2690 for advice and 
guidance when dealing with an allegation.

For further information and guidance about managing cases of  
Allegations of  Abuse against People who work with children, 
please visit www.harrowlscb.co.uk / new allegations against staff  
document on LSCB guidance section

Safeguarding Adults Services
(Protection of Vulnerable Adults - POVA)
Safeguarding Adults Services cover the systems and processes in place 
to protect vulnerable adults from abuse, harm or exploitation. Abuse 
is any act, which may lead to significant harm to a vulnerable person’s 
physical, sexual, financial, emotional or social health and wellbeing. 
Adults most at risk of  abuse are those individuals aged 18 years and over 
who	may	be	unable	to:

•		 Protect	themselves	against	abuse,	harm	or	exploitation
•		 Speak	out	for	themselves	
•		 Take	care	of 	themselves

If  you have any concern about someone you know is being abused, hurt 
or	exploited,	please	call	Harrow’s	Safeguarding	Adults	Services	on:

020	8420	9453	during	office	hours	or	020	8424	0999	at	all	other	
times www.harrow.gov.uk/safeguardingadults
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Glossary
Terminology in the area of safeguarding children can be complex 
and changes often as new policies are introduced and services are 
reshaped. This glossary sets out what is meant by some key terms.

Abuse and neglect
These are forms of  maltreatment of  a child, causing significant harm to 
the child.

Assessment
The process of  defining an individual person’s needs, making a 
judgement about the risk of  harm, deciding on the help that they require 
and determining their eligibility for services.

Assessment Framework 
The “Framework for the Assessment of  Children in Need and their 
Families” (2000) has been developed to provide a systematic way of  
assessing	the	children	in	need	under	section	17	of 	the	Children	Act	1989.	
www.dh.gov.uk/en/Publicationsandstatistics/Publications/
PublicationsPolicyAndGuidance/DH_4008144	

Care proceedings
There may be circumstances where the Local Authority has no other 
choice but to apply to the Court for parental responsibility in order to 
safeguard the child from risk of  significant harm. This legal process is 
known as Care proceedings.

Cause for concern 
A reason to be worried about the health, development or welfare of  a 
child and recognising that this cause may be preventable by seeking 
services for the child and/or their family.

Child 
Anyone who has not yet reached their 18th birthday.
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Child & Family Meetings – do we use this term?
In Harrow, Child & Family Meetings are arranged to provide a 
co-ordinated approach across all disciplines and agencies in order to 
meet the needs of  children, young people and their families. They can 
be arranged by any practitioner working with children and their families. 
Child and Family Meetings are therefore not dependent on there being an 
assessment of  need by Children’s Social Care. However they can arise 
out of  that assessment of  need.

Child in Need
Section	17	(10)	of 	The	Children	Act	1989	states	that	a	child	shall	be	
taken to be in need if;
a.   He is unlikely to achieve or maintain, or to have the opportunity 

of  achieving or maintaining, a reasonable standard of  health or 
development without the provision for him/her of  services by a 
local authority

b.   His/her health or development is likely to be significantly impaired, or 
further impaired, without the provision or such services, or

c.  S/he is disabled.

Child in Need Plan
A Plan which is set out to identify services for the child and family to 
promote the welfare of  the child or young person “in need” of  support.

Child protection 
Process of  protecting individual children identified as having suffered, or 
at risk of, significant harm as a result of  abuse or neglect.

Child Protection conference 
The child protection conference is arranged to enable those Practitioners 
most involved with the child and family, and the family themselves, to assess 
all relevant information, and plan how best to safeguard and promote the 
welfare of the child who has suffered, or is at risk of, significant harm.

Child protection enquiry 
This	is	carried	out,	under	section	47	Children	Act	1989,	when	there	
is reasonable cause to suspect that a child has suffered, or is at risk 
of, significant harm. In Harrow the enquiry is carried out by Children’s 
Services although both the Police and the NSPCC have powers to carry 
out such enquiries.
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Child protection meeting 
A meeting arranged by Children’s Social Care to consider how best to 
protect a child from harm.

Child Protection Plan
A detailed inter-agency plan setting out what must be done to protect a 
child from further harm, to promote the child’s health and development and 
if  it is in the best interests of  the child, to support the family to promote the 
child’s welfare.

Multi Agency early intervention and safeguarding threshold
In Harrow the CNF provides a common approach to identifying 
and describing levels of  need for children and young people. It has 
been developed for use by practitioners to support joint working and 
communication between all agencies. It will support earlier intervention 
by providing a tool to identify needs at the earliest opportunity and a 
consistent approach to co-ordinating services through the Common 
Assessment Framework, the Lead Professional role and Child and 
Family meetings. 

Children and Families
The service function in Harrow Council that carries out what were 
previously known as social services for children. Children’s Social Care 
has lead responsibility for child protection enquiries in Tameside. In 
Harrow, Children’s Social Care is part of  the Services for Children and 
Young People directorate.

Core Assessment
A detailed assessment completed by a social worker with the assistance 
of  other agencies in order to record all aspects of  a child’s well being and 
family circumstances.

Consent 
Agreement given by a person who is competent to do so.

Core Assessment 
An in-depth assessment which addresses the central or most important 
aspects of  the needs of  the child and the capacity of  his or her parents or 
caregivers to respond appropriately to these needs within the wider family 
and community context. It is to be undertaken where circumstances are 
complex and should be completed within a maximum of  35 working days.
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Core Group
A group comprising of  the parent(s)/carer(s), (children or young person 
as appropriate) and a small number of  professionals who will work 
closely together to safeguard and promote the welfare of  the child or 
young person by progressing the detail of  the child protection plan.

Disability 
There are several definitions of  disability. Some people are classified as 
“disabled” for one purpose but not for another and this may affect access 
to services or benefits.
www.equalityhumanrights.com/advice-and-guidance/your-rights/disability/ 

Disability is sometimes seen as belonging to the individual, so one 
definition is ‘ an aspect of  the functioning of  a person’s body that has the 
effect of  limiting their inclusion in society’. However it can also be seen 
as belonging to society in which case a definition is ‘a disadvantage or 
restriction on doing things that is the fault of  society and the way it is run’. 

Domestic and Sexual Abuse 
Any incident or pattern of  incidents of  controlling, coercive or threatening 
behaviour, violence or abuse between those aged 16 or over who are or 
have been intimate partners or family members regardless of  gender or 
sexuality. This can encompass, but is not limited to, the following types 
of 	abuse:	psychological,	physical,	sexual,	financial	and	emotional.	This	
includes so called ‘honour’ based violence, female genital mutilation 
(FGM) and forced marriage.

Emergency Duty Team
Local Authority Children’s Social Care Team which receives and responds 
to all child concern referrals - outside office hours.

Emergency Protection Order
A	court	order	under	Section	44	of 	the	Children	Act	1989	giving	LA	
children’s social care and the police the power to protect a child from 
harm by removing the child to suitable accommodation or preventing a 
child	from	being	removed	(e.g.	from	hospital).	Under	Section	44	social	
services can acquire parental responsibility for the duration of  the Order, 
which is eight days (which may be extended to a maximum of  15 days).
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Every Child Matters 
Green Paper published in 2003 by the DfES, setting out proposals for 
development of  services for children, young people and their families. 
Followed	by	Children	Act	2004.
https://www.education.gov.uk/publications/standard/publicationDetail/
Page1/DfES/1081/2004	

Fraser Competence 
This describes factors that can be used to help judge if  a child is able 
to understand a question, the implications of  what is being asked and 
is able to express an opinion or consent. Each child and young person 
is an individual and their “Fraser competence” would depend on factors 
including their age, development and capacity to demonstrate an 
understanding of  the issue under discussion. Previously referred to as 
“Gillick Competent”.

Fraser Guidelines 
The Fraser guidelines give specific guidance on providing advice and 
treatment to young people under 16 years of  age.

Initial Assessment 
An initial assessment of the developmental needs of each child referred to 
Children’s Social Care with a request for services to be provided. This should 
be undertaken within a maximum of seven working days of the initial referral, 
but could be very brief depending on the child’s circumstances.

Key worker 
The key worker is always a social worker from Children’s Social Care and 
has specific duties in respect of  implementing the Child Protection Plan. 
Each child who is the subject of  a Child Protection Plan should have a 
named key worker.

Lead Professional 
Appointing a lead professional is central to the effective frontline delivery of  
services for children with a range of additional needs. They take the lead to 
coordinate provision and act as a single point of  contact for a child and their 
family when a range of services are involved and an integrated response 
is required. When the role is delivered in the context of  Multi Agency 
assessment and planning, underpinned by the Common Assessment 
Framework or relevant specialist assessments, it ensures that professional 
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involvement is rationalised, coordinated and achieves the intended 
outcomes. http://www.education.gov.uk/childrenandyoungpeople/strategy/
integratedworking/a0068961/the-lead-professional 

Multi Agency 
A more general term to describe the involvement of  different agencies. 
For example, the Harrow Local Safeguarding Board is a Multi Agency 
statutory arrangement.

Multi Agency responsibility
This is when statutory and voluntary agency professionals work together 
to ensure the child or young person’s safety.

Multi Agency Risk Assessment Conference (MARAC)
MARAC is a monthly meeting where information is shared between 
professionals about the highest risk domestic violence cases in Harrow. 
After sharing information about risk, a coordinated action plan, with a 
lead agency identified, is put in place. The aim of  this plan is to increase 
the safety of  the victim and their children. The victim does not attend but 
is represented by an Independent Domestic Violence Advocate (IDVA) 
who can speak on their behalf.

Outcomes 
Every Child Matters sets out 5 priority outcomes for children. The 
Government’s aim is for every child, whatever their background or their 
circumstances, to have the support they need to Be healthy, Stay safe, 
Enjoy and achieve, Make a positive contribution and Achieve economic 
well-being. 

Parent 
This is a generic term that may include birth parents, step-parents and 
carers of  children.

Partnership 
The practice of  working together in such a way that there is equality of  
respect for each participant’s views with a commitment to openness 
and building on the strengths of  everyone involved. Partnership does 
not mean that everyone agrees all of  the time but that people have a 
commitment to find a way to do what is best for children.
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Practitioner 
A person who practices a specific profession or occupation and in doing 
so delivers a service to people.

Powers of Police Protection
Section	46	of 	the	Children	Act	1989	gives	the	Police	powers	to	protect	
a child from harm by removing the child to suitable accommodation or 
preventing a child from being removed (e.g. from hospital).
Police	Protection	can	remain	in	force	for	up	to	72	hours	and	is	the	most	
immediate form of  protection available for any child or young person who 
has experienced, or is likely to experience, abuse or exploitation, in that it 
can be put into effect straightaway without reference to a court.

Referral 
A request for help from and/or for an individual from a public body.

Risk 
The probability of  something (e.g. harm to a child) happening. The 
harsher the damage caused by it happening and the more likely the 
event, the greater the overall risk.

Safeguarding and promoting the welfare of children 
The process of  protecting children from abuse or neglect, preventing 
impairment of  their health and development, and ensuring they are 
growing up in circumstances consistent with the provision of  safe and 
effective care which is undertaken so as to enable children to have 
optimum life chances and enter adulthood successfully.

Section 17
Section	17	of 	the	Children	Act	1989	states	that:	It	shall	be	the	general	
duty of  every local authority;
•		 	To	safeguard	and	promote	the	welfare	of 	children	within	their	area	

who are in need; and
•		 	So	far	as	is	consistent	with	that	duty,	to	promote	the	upbringing	of 	

such children by their families, by providing a range and level of  
services appropriate to those children’s needs.

If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

58



If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

59

Section 47 enquiry
Section	47	of 	the	Children	Act	1989	sets	out	duties	for	the	Local	Authority	
around making enquiries in certain circumstances to decide whether they 
should take any action to safeguard or promote the welfare of  a child or 
young person. The Local Authority will consider the information collected 
within the Core Assessment and discuss what needs to happen to keep 
the child or young person safe.

Significant Harm 
The Children Act 1989 introduced the concept of  significant harm as the 
threshold that justifies compulsory intervention in family life in the best 
interests of  children. Whether harm or likely harm suffered by a child is 
significant is determined by comparing the child’s health or development 
with that which could reasonably be expected of  a similar child. 

Strategy discussion
If  professionals suspect that a child or young person is suffering or is 
likely to suffer significant harm, Children and Families Team will hold a 
Strategy Discussion. This is a discussion between Children’s Services 
and Police to decide whether or not to start a Child Protection Enquiry 
and to undertake a Core Assessment. It may take the form of  a formal 
meeting (see ‘Strategic Meeting’ below) or be a series of  telephone 
conversations. All agencies attend a strategy meeting and are involved in 
a strategy discussion.

Strategy meeting
Sometimes, when there is a lot of  information to discuss, or it is 
suspected that the mistreatment or neglect of  one or more children or 
young people is complex, a meeting may be the most appropriate way 
to have the discussion between professionals. This is likely to be where 
the circumstances are very complex and a number of  discussions are 
needed	to	plan	and	carry	out	a	Section	47	enquiry.

Other professionals should be invited to a strategy meeting as 
appropriate. For example, a Paediatrician in cases of  physical and/or 
sexual abuse where a child protection medical and health assessment 
has taken place/is required.
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For more information: Contact details
If  you would like further information about safeguarding children in 
Harrow, or you are concerned about a child, listed below are some useful 
numbers	and	addresses:

Social workers have the lead role in enquiring into concerns about child 
abuse and neglect and they assess the needs of  children and families. 
When an allegation of  child abuse is made, enquiries are made to 
decide what action is needed to ensure a child is safe and protected and 
their needs are met. In some cases, social workers and police officers 
work together to investigate allegations of  child abuse where there is a 
reasonable cause to suspect that a crime has been committed.

ALWAYS call 999 in an emergency
Metropolitan Police Non-emergency Contact number
You can also call the Metropolitan Police Service on 0300 123 1212 
24	hours	a	day,	7	days	a	week.

Harrow Local Safeguarding Children Board
Second Floor, Civic Centre, Station Road, Harrow HA1 2UU
Tel.	020	8424	1147 Email:	lscb@harrow.gov.uk	www.harrowlscb.co.uk

Children with Disabilities Service (CWDS)

Alexandra Health and Social Care Centre
275 Alexandra Avenue, South Harrow HA2 9DX

Tel. 020 8966 6481 (during office hours)  Fax 020 8966 6849

They are open for visitors and telephone callers from Monday to 
Friday, 9.00am to 5.00pm. Outside these hours the

Emergency Duty Team can be contacted on 020 8424 0999.

Children and Families Team

Children and Adults Services Reception 
Ground Floor, Civic Centre, Station Road, Harrow HA1 2UU 

Tel. 020 8901 2690 (during office hours)  Fax. 0208 861 1816

They are open for visitors and telephone callers from Monda 
to Friday, 9.00 am to 5.00 pm. Outside these hours the 

Emergency Duty Team can be contacted on 020 8424 0999. 
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Useful links

www.cafcass.org.uk
Works with families and 
children involved in family court 
proceedings, advising the family 
courts in England on what it 
considers to be in the best 
interests of  individual children.
The website offers advice for 
children, teenagers and families.

www.childline.org.uk
ChildLine is the free helpline for 
children and young people in the 
UK. Children and young people 
can call on 0800 1111 to talk about 
any problem. There is always 
somebody to talk to.

www.dh.gov.uk/en/
Publicationsandstatistics/
Publications/
PublicationsPolicyAndGuidance/
DH_073312
Maternity	matters,	DH	2007,	
highlights the Government 
commitment to developing a 
high quality, safe and accessible 
maternity service through the 
introduction of  a new national 
choice guarantee for women. 

www.education.gov.uk/search/
results?q=every+child+matters
This site is run and managed by 
the Department for Education, and 
sets out the Every Child Matters 
(ECM) agenda

www.harrow.gov.uk/info/200036/
domestic_violence for full 
professional guidance 
This link offers comprehensive 
guidance for Harrow professionals 
on domestic and sexual violence 

www.edcm.gov.uk
Every disabled child matters

www.frg.org.uk
The Family Rights Group advises 
parents and other family members 
whose children are involved with 
or require social care services and 
run a confidential telephone advice 
service for families.

www.kidscape.org.uk
Kidscape offers advice and training 
for children and young people, 
families and carers and professionals 
concerned about bullying.

www.londonscb.gov.uk
The London Safeguarding Children 
Board provides strategic advice 
and support to London’s 32 Local 
Safeguarding Children Boards 
(LSCB’s)

www.childrenengland.org.uk/
Children England work to ensure 
the well-being and safeguarding 
of  children by promoting the 
voluntary sector’s contribution to 
the provision of  services.

If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

61



If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

62

www.nspcc.org.uk
The NSPCC Child Protection 
helpline on 0808 8005000 offers 
advice and support to anyone 
concerned about the welfare of  
a	child.	The	helpline	is	open	24	
hours a day, seven days a week.

The NSPCC Asian Helpline is a 
multilingual service for the UK’s 
Asian communities. It provides 
counselling, information and advice 
to anyone concerned about a child 
at risk of  ill treatment or abuse. 
Calls are free unless calling from a 
mobile phone.

Asian helpline opening hours: 
Monday to Friday - 11.00am 
to	7.00pm.
General Helpline: 
open	24	hours	a	day.
Tel:	0800	096	7719	or	0808	800	
5000 (text phone) 
This service is available in 
Gujarati, Bengali, Hindi, Punjabi 
and Urdu
Email:	help@nspcc.org.uk

www.bullying.co.uk 
The award-winning charity Bullying 
Online was founded in 1999 by a 
parent from Harrogate and 
her son, as a direct result of  
their experience of  dealing with 
school bullying.

http://www.capt.org.uk
The Child Accident Prevention 
Trust (CAPT) are committed to 

reducing the number of  children 
and young people killed, disabled 
or seriously injured in accidents.

www.brook.org.uk 
A national voluntary sector provider 
of free and confidential sexual health 
advice and services specifically for 
young people under 25.

www.harrow.gov.uk/
childrenatthecentre 
Provides information on services 
and activities available at all 
Harrow’s Children’s Centres.

www.cry-sis.com 
Crying baby, screaming baby, 
sleeplessness and other sleep 
problems. Cry-sis provides support 
for families with excessively crying, 
sleepless and demanding children.

www.harrowyouth.co.uk
A site for Harrow’s young people 
full of  information on a range of  
topics, events and activities. 

www.harrowkidz.co.uk 
A site dedicated to Harrow’s 
younger children and their parents 
and carers full of  information, 
events and activities.

www.hopeharrow.org.uk 
Parents and Carers in Harrow 
and its neighbouring boroughs 
benefit from a range of  services 
and support from the H.O.P.E 
(Harrow) Parent Facilitators and 
Parent Mentors.

If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

62



If  you are worried a child is being abused or neglected, 
please call the Children and Families Team on 020 8901 2690

63

Notes
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IN oUR WoRK WITH CHILDREN 
WE MUST AT ALL TIMES:

•  ENSURE THE CHILD IS AT THE CENTRE oF THINGS

•  ASSUME NoTHING

•  ENSURE CLEAR CoNVERSATIoNS

•  Do THE SIMPLE THINGS WELL

•  CHECK WHAT YoU Do ADDS To THE SAFEGUARDING AND 

PRoMoTIoN oF WELFARE AND WELLBEING

•  REFLECT oN ALL oF THE ABoVE IN MANAGEMENT AND

   SUPERVISIoN SESSIoNS

•  RESPECTFULLY CHALLENGE oTHER PRoFESSIoNALS’ VIEWS To 

GET To THE HEART oF THE ISSUES FoR THE CHILD

•  NEVER Do NoTHING

•  ALWAYS ASK WHAT IT IS LIKE To BE THIS CHILD

•  “WHAT IS A DAY IN THE LIFE oF THIS CHILD LIKE?”
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