What are Good Safeguarding Procedures? 

	
	Satisfactory
	Good
	Very Good and Outstanding

	How effective is the leadership and accountability of your school in relation to safeguarding including having clear policies, strategies and procedures to ensure the safeguarding and welfare of pupils relating to behaviour, bullying, health and safety, harassment and discrimination, missing education and in respect of children in need of care and protection?

	Leaders, managers and governors have taken account of the DCSF guidance, Safeguarding Children and Safer Recruitment in Education, setting out their responsibilities to safeguard and promote the welfare of children. 

There are robust governance and lines of responsibility to ensure that the school’s practice meets the required standards. 

The school has a child protection policy and procedures that are in accordance with local authority guidance and locally agreed inter-agency procedures, and this policy is made available to parents on request.  

Policies are reviewed at least annually


	Leaders, managers and governors have fully taken account of the DCSF guidance, Safeguarding Children and Safer Recruitment in Education, and have a thorough knowledge of their responsibilities. 

They:

Know and understand what is meant by safeguarding.

Ensure that their policies and practice are reviewed at least annually and systematically to comply with statutory requirements.

Are committed to fulfilling their statutory responsibilities

Understand the significance of safeguarding within the ECM agenda.

Endeavour to take account of all legislation.

Ensure safeguarding procedures are embedded in practice 

Are available to support staff 

There is very robust governance and lines of responsibility are clearly defined to ensure that the school’s practice meets required standards and have delegated roles and responsibilities appropriately, involving senior staff

Engage partners effectively, taking the lead where appropriate

Have effective early information sharing systems evidenced by the Common Assessment Framework 

The school has a child protection policy and procedures  that are fully in accordance with local authority guidance and locally agreed inter-agency procedures, a summary of this policy is included in the schools prospectus setting out the schools priority to safeguard pupils and the full policy is made available to parents on request?


	The leadership embraces the safeguarding agenda and has a safeguarding / CP perspective on all aspects of the school. 

They:

Have a clear and concise understanding of what safeguarding means.

Ensure policy and practice is regularly reviewed by SMT and wider leadership including governors.

Recognise but go beyond statutory responsibility.

Are innovative in developing practice.

See safeguarding as part of a holistic approach ECM.

Have up to date knowledge of all recent legislation.

See safeguarding as part of risk management and business continuity.

Invest responsibility in senior staff ensuring that roles and responsibilities are clearly defined and understood within the school.

Have clear protocols for advice and support to staff

Manage challenge effectively and supportively

Have strong and effective partnerships with all local agencies

Have well developed early intervention strategies evidenced through the use of the Common Assessment Framework.

Regularly publish information on safeguarding issues to the wider school community including parents and pupils and make all their policies available on the school website

	To what extent has your school developed clear management responsibilities in relation to child protection including relevant designated staff?
	There is a senior member of the school’s leadership team designated to take lead responsibility for dealing with child protection issues, providing advice and support to staff, liaising with the local authority and working together with other agencies. 

The school has procedures for dealing with allegations against staff, which are in accordance with locally agreed inter-agency procedures and the DCSF guidance.
	There is a senior member of the school’s leadership team designated to take lead responsibility for dealing with child protection issues, providing advice and support to staff, liaising with the local authority and working together with other agencies. 

All members of the senior leadership team are knowledgeable about safeguarding procedures and as a senior team regularly review the school’s policies and procedures.

The school takes very seriously any allegations against staff and has procedures for dealing with these, which are fully in accordance with locally agreed inter-agency procedures and the DCSF guidance.
	The school has developed a “Safeguarding Team” which is led by a member of the SLT who is the designated person for taking the lead on Child Protection.

This team takes the lead in reviewing both policy and practice and reporting regularly to the SLT and making recommendations for improvement.

This team also reviews all serious incidents through a formal review and reporting process to ensure that the school has acted appropriately and to provide feedback to partners where there are shortcomings in their processes.

	How effectively does your school work in partnership with others to ensure that CYP are safe including identifying concerns about possible abuse and/or neglect and/or pupils who may have gone missing, and refers such concerns promptly to the relevant agencies?

	The school is aware of the Local Safeguarding Children’s Board (LSCB)

There  are effective and prompt systems for referring safeguarding concerns about pupils to relevant agencies.

Relevant staff are made aware of pupils who are persistently absent or missing and that they have taken appropriate action to respond to this, especially with regard to the most vulnerable.

The school has notified the local authority of any children who have been removed from the school roll.

Relevant staff are trained in the use of the Common Assessment Framework.


	The school takes an active interest in the work of the LSCB and knows who represents them on the board so they can raise issues and concerns

The school has established regular contacts with partners underpinned by effective and prompt systems for referring safeguarding concerns about pupils to relevant agencies.

The school routinely monitors all absences and patterns of persistent absence are investigated and reported to the EWS.

The school has systems in place to ensure that the local authority is informed of pupils being taken off roll.

Staff are confident in the use of the Common Assessment Framework
	The school participates in the work of the LSCB either through the board , sub groups and/or organised events and initiaitives

The school adds knowledge and understanding of safeguarding issues to the work of the LSCB and adds value by sharing local intelligence

The school has well established links with partners and ensures that contacts are up-to-date

The school has highly effective and prompt systems for referring safeguarding concerns about pupils to relevant agencies.

The school routinely monitors all absences and patterns of persistent or unusual absence are investigated in partnership with the EWS, and social care as appropriate and necessary

The school has robust systems in place to ensure that the local authority is automatically informed of pupils being taken off roll.

CAF is firmly established with evidence of assessment activity relating to children presenting with additional needs. 

The school takes a lead practitioner role when appropriate and routinely uses completed CAFs to share information when referring children in need to social care. 

The school monitors processes and strategies for supporting vulnerable pupils .

	How clearly and accurately does your school record information relevant to safeguarding concerns and how appropriately is it shared both internally and with other agencies?

	There are policies and procedures in relation to record keeping.

Incidents of concern are recorded 

Principles of data protection and information sharing are adhered to.

Information is accessible.

There are clear arrangements for CAF records.

Information is shared appropriately with other agencies

The school supports interagency working to safeguard children by ensuring they have appropriate attendance at child protection conferences and reviews, and where appropriate by attending other professional meetings.


	There are clear policies and procedures in relation to record keeping.

Incidents of concern are always recorded promptly in the appropriate place

Where appropriate records are shared with relevant others.

Legal principles of data protection and information sharing are adhered to.

Information is up to date, accessible and secure.

All interviews and discussions relating to safeguarding are recorded promptly, dated and signed by name and role,

All staff are clear about confidentiality.

All staff are able to follow arrangements for CAF records.

The school supports interagency working to safeguard children by ensuring they always have appropriate attendance at child protection conferences and reviews and they make a contribution to both information gathering and ways forward, and where appropriate they attend other professional meetings to support the safeguarding agenda.


	Clear policies and procedures are known and followed in relation to record keeping..

Records are shared with those concerned to ensure accuracy and transparency.

ICT is used effectively to enhance the recording process; systems are backed up and secure.

Protocols are easily accessible and understood by all.

Information sharing arrangements are robust.

When these are challenged there is evidence of appropriate resolution, with escalation to the SMT if required

The school is fully committed to interagency working to safeguard children by ensuring they always have appropriate attendance at child protection conferences and reviews and they make a significant contribution to both information gathering and ways forward, and where appropriate attend they other professional meetings to support the safeguarding agenda.

Contribution at statutory network meetings is enhanced through the provision of comprehensive reports.

Regular audits of recording standards are undertaken, analysed by the SMT and used to inform and improve arrangements.



	.How effectively does the school ensure that adults working with pupils are appropriately recruited and vetted?

	The school keeps a single central record detailing the range of checks, set out in the DCSF guidance, covering all employed staff, supply staff and others identified by the school as having regular contact with children

 All staff appointed before 1 March 2002 have been checked against List 99. 

All staff had a List 99 check (unless covered by a CRB check) undertaken before they started work. 

All staff, appointed on or after 1 March 2002, who come into regular contact with or have unsupervised access to children, and who have not had continuity of employment (if they have no break of service longer than three months), have been subject to CRB enhanced disclosure and other designated checks.

There has been a CRB enhanced check on all new appointments to the school’s workforce under the School Staffing (England) (Amendment) (No 2) Regulations 2006 (in force on 12 May 2006). 

The school has written confirmation from the supply agency that the appropriate checks have been carried out and are satisfactory. 

The school has carried out identity checks on all those provided by a third party, such as an agency.

The school follows the DSCF guidance in relation to checks on governors and volunteers who supervise or are in sole charge of children.
All recruitment policies and procedures in place 

At least one member of any interview panel will have recent up to date CP training.

CP is addressed at interview for all positions.

The school has carried out the mandatory pre-appointment checks set out in the DSCF guidance.
Recruitment details are retained in staff personal files

There is robust governance and lines of responsibility to ensure that effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right

Employee files are accurate and up to date

	 The school keeps a single central record detailing the range of checks, set out in the DCSF guidance, covering all employed staff, supply staff and others identified by the school as having regular contact with children and there are processes in place to ensure that this is regularly updated

Effective policies and procedure in place (Bichard compliant).

At least one member and wherever possible several members of any interview panel will have recent up to date CP training.

CP addressed at every interview.

 The school rigorously carries out the mandatory pre-appointment checks set out in the DSCF guidance.

Enhanced CRB checks are completed for every appointment and no staff are allowed to work unsupervised with children until such checks have been completed

All recruitment details are retained in staff personal files

All staff have been subject to CRB enhanced disclosure and other designated checks.

The school has written confirmation from the supply agency that the appropriate checks have been carried out and are satisfactory and this has been updated annually

The school has carried out identity checks on all those provided by a third party, such as an agency.

Governors and volunteers who supervise or are in sole charge of children have all been subject to enhanced CRB checks.

There is robust governance and lines of responsibility to ensure that there is regular monitoring of the school’s procedures and effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right

Employee files are accurate, up to date and regularly audited

	The school keeps a single central record detailing the range of checks, set out in the DCSF guidance, covering all employed staff, supply staff and others identified by the school as having regular contact with children. This is reviewed termly by the SMT and there are robust processes in place to ensure it is up to date at all times

All those interviewing have recent up to date CP training.

Preparation for recruitment ensures that systems are in place and procedures followed.

Enhanced CRB checks are completed for every appointment even where this is temporary/part-time, re-employment, voluntary and no staff are allowed to work unsupervised with children until such checks have been completed All governors and all regular volunteers have been subject to enhanced CRB checks.

LADO & HR advice is sought to consider any issues relating to any concerns about suitability, e.g.: any previous convictions appearing on a CRB disclosure. 

The appointing officer takes personal responsibility to sign off all recruitments, including personal verification of all written referrals.

All staff have been subject to CRB enhanced disclosure and other designated checks?

The school requires that all agencies that supply staff agree to carry out the appropriate checks and only employ staff that are cleared to work with children, has written confirmation from those supply agencies and this has been updated termly

The school regularly carries out identity checks on all those provided by a third party, such as an agency?

There is robust governance and lines of responsibility to ensure that there is regular monitoring of the school’s procedures and effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right as a matter of urgency

The school are fully engaged in the new ISA arrangements.

Employee files are accurate, up to date and regularly audited

	How effectively does your school induct new staff and ensure that all adults receive up-to-date, high quality, appropriate training, guidance, support and supervision to undertake the effective safeguarding of pupils?
	All new staff receive CP & CLA guidance within the staff handbook 

All new staff are informed of who the designated CP & CLA officer is and know how to contact them.

All relevant  policies are given to new staff

All staff know how and when to make a referral.

All staff receive updates on CP & CLA matters.

All staff and other adults who work with children undertake appropriate and up-to-date training to equip them to carry out their responsibilities for child protection effectively

Refresher training is carried out at three yearly intervals.

All staff are aware of information sharing arrangements.

The designated member of staff has undertaken training in inter-agency working that is provided by, or to standards agreed, by the LSCB, and refresher training at two yearly intervals to keep his or her knowledge and skills up to date.


	All new staff receive CP guidance and training

All new staff know who the designated CP & CLA officer is & how to contact them and other named/designated staff  including relevant LA staff 

All new staff are required to read CP policies as part of their induction process and are aware of the London Child Protection Procedures & “Working Together…” statutory guidance.

All staff know and understand how and when to make a referral. 

All staff receive updates on CP matters and these are actively discussed within the staff team as part of a programme of continuing professional development.

All staff undertake appropriate and up-to-date training, to fully equip them to carry out their responsibilities for child protection; that is kept up to date by refresher training at two yearly intervals

All staff have received regular training on the Common Assessment Framework.

The designated member(s) of staff has/have undertaken training in inter-agency working that is provided by, or to standards agreed, by the LSCB, and annual refresher training to keep his or her knowledge and skills up to date. There is a planned system to ensure an effective handover of responsibilities where there are staff changes.


	All new staff receive CP guidance training and information is available within the staff handbook given to all those who work in school prior to their taking up post

All CP policies and procedures are read, understood and signed off as part of the induction process and all staff have a sound working knowledge of how these inform operational practice.

All staff receive regular updates on CP matters, including any changes in legislation and guidance.

All staff undertake appropriate and up-to-date training, to fully equip them to carry out their responsibilities for child protection and children looked after effectively, that is kept up to date by refresher training annually
All staff are confident in their understanding and implementation of referral thresholds and working together arrangements.

There are always at least two designated members of staff to ensure continuity and access to advice and support for staff, they have undertaken training in inter-agency working that is provided by, or to standards agreed by, the Local Safeguarding Children Board (LSCB), and refresher training annually to keep their knowledge and skills up to date.



	How effective are your school’s systems and procedures including taking reasonable steps to ensure that pupils are safe on the school site, for example by monitoring visitors or volunteers or those using the premises during school time?
	There are clear codes of conduct within the CP policies.

The school has all CP policies fully in place. 

Policies are applied in practice.

All staff know about of the school’s CP policies.

All staff know the signs and symptoms of child abuse and how to report them.

All staff know how to handle a concern or allegation from a pupil or relevant others.

The school have adequate security arrangements for the grounds and buildings.

The school has completed basic risk assessments.
	The school has all CP policies fully in place and they are regularly reviewed.

They are consistent with, referenced to, and do not repeat the LSCB procedures

Policies are based on good practice and guidance

Policies are used and applied in all instances

All staff know and understand the school’s CP policies.

Systems and procedures are reviewed with external partners 

Complaints, whistle blowing and procedures for abuse of trust are fully in place and known to all

All staff have a wide knowledge of all aspects of potential child abuse including e-safety, bullying and accidents

The school is a safe and secure site where visitors are clearly identified and escorted when on the premises.

Volunteers are subject to enhanced CRB checks where they will have regular or unsupervised contact with CYP.

The curriculum explores, develops and promotes “keep safe” work with pupils and uses appropriate teaching strategies and programmes, like SEAL and MissDorothy.com, to support pupils & gauge their views & perceptions. 
	The school’s policies are fully Bichard compliant.

Policies are based on best practice and go beyond statutory guidance.

Policies are actively used and applied in all instances at all levels.

All staff have ownership of the school’s CP policies.

Systems and procedures are regularly reviewed with external partners to ensure that they are appropriately robust and up to date.

The school ensures that complaints, whistle blowing and procedures for abuse of trust are known to all with the expectation they will be used without fear of recrimination

Staff awareness and understanding is regularly audited and emerging issues such as e-safety are discussed to ensure understanding

The school has very robust security systems in place and these are continuously reviewed & improved where necessary. 

Visitors cannot enter the school without signing in and wearing an identity badge and they are appropriately escorted when on the premises. Any unknown adults are challenged robustly by staff if they are not wearing a badge.

All volunteers are required to have an enhanced CRB check.

The curriculum activity is routinely reviewed and used to evaluate pupil views about how safe they are/feel and  this is shared with parents/carers to inform ways in which continual improvements can be made.

	How effective are your school’s systems for supervising/managing staff to ensure the safety of CYP? 
	There is regular individual supervision of relevant staff

Records are kept of 1:1s.

Managers know how to deal with issues raised in relation to CP & CLA.

All concerns and allegations about staff are referred to the LADO.

Managers receive appropriate training to acquire and develop supervision & workforce management skills.


	Regular individual reviews include CP & CLA issues 

Record keeping is clear and concise and agreed actions monitored and reviewed,

Managers have a clear understanding of how to deal with issues raised in relation to CP & CLA.

Managers encourage staff to reflect on their own behaviour in relation to their interaction with CYP

There is a clear understanding and appreciation of what constitutes appropriate behaviour, and the culture within the school promotes positive behaviour and challenges anything of concern.

All LADO referrals are followed up in accordance with local arrangements.


	Regular individual reviews are planned and programmed and these are used to review effectiveness of policies and practice.

Record keeping of this process is clear and accurate.

CP & CLA issues are treated as a matter of priority particularly where this is a key responsibility 

Managers have a clear understanding of how to deal with issues raised including accurate recording.

Managers use 1:1s to up-skill and empower staff to recognise and act on concerns and reflect on their own behaviour in relation to their interaction with CYP.

LADO referral activity and outcomes are reviewed and evaluated on a regular basis so that lessons are learnt and that this informs the SLT to address any specific learning points with the staff team and governors. 

	How effectively does your school encourage and enable pupils to report any concerns or complaints including concerns about poor or abusive practices?

	Wherever possible the views of CYP are taken into account when developing policies 

CYP, their parent/carers and other stakeholders are  given information about the school’s policies and procedures in relation to safeguarding when requested

The views of stakeholders will be sought when developing policies but the interests of CYP are paramount.

CYP are consulted about anti-bullying strategies in the school, including e-bullying.

There are clear reporting systems and records of actions taken if a pupil, member of staff, parent or other person has concerns about the safety of children.


	The views of CYP are usually taken into account when developing policies and procedures

All stakeholders  are informed of the school’s policies and procedures in relation to safeguarding.

Information is made available via the schools website or on request.

The views of stakeholders are taken into account in developing practice but the interests of CYP are paramount.

Issues raised by stakeholders about safeguarding matters are acknowledged and acted upon where appropriate.

There are clear and accessible reporting systems if a pupil, member of staff, parent/carer or other person has concerns about the safety of children.

All reported incidents are taken seriously and investigated.


	The views of CYP are always taken into account when developing policies and procedures

All stakeholders are fully and regularly informed and updated about the school’s policies and procedures in relation to safeguarding.

This information is available and accessible to all in the community via the school’s website.

The views of stakeholders are taken into account and the school works with the community to try to achieve consensus on CP & CLA matters and in developing practice.

Where there are cultural issues and differences these are acknowledged and respected but the interest of the CYP are paramount.

Issues raised by stakeholders about safeguarding matters are always acknowledged, taken seriously and addressed in an appropriate timescale. 

There are clear and accessible reporting systems if a pupil, member of staff, parent or other person has concerns about the safety of children?

All reported incidents are taken seriously, investigated and appropriate feedback is provided.

There is a whole school culture of learning and improving and all comments, feedback and complaints are used to inform a dialogue about best practice standards.

The SMT analyse pupil feedback, including via the TellUs Survey for example, to help drive future development plans. 



	How effectively does your school help pupils to keep themselves safe, including encouraging pupils to adopt safe and responsible practices and deal sensibly with risk?
	Pupils feel safe and adopt safe practices because the school includes guidance on personal safety in its PSHE programme.

Pupil behaviour is at least satisfactory 
	Pupils feel safe and adopt safe practices because the school has a fully integrated programme of personal safety that is delivered through the PSHE programme.

There are regular assemblies and form time activities devoted to personal safety and safeguarding.

The school is using the Miss Dorothy.com / Watch Over Me Programme.

Pupil behaviour is good 
	Pupils feel safe and adopt safe practices because the school has developed a PSHE programme, with pupils, that identifies their fears and concerns and enables them to explore these as well as highlighting areas of personal safety of which they may be unaware.

There are frequent assemblies and other events and initiatives which focus on personal safety and personal responsibility and opportunities are created to discuss these further in form/class time.

Where appropriate, external services are invited into the school to provide specialist input and advice to staff, pupils and parents/carers.

The school actively promotes information about appropriate external services, including self referral contact details.

Pupil Behaviour is consistently very good. 

	How open is the culture of your school to issues raised both internally and externally and how effectively does it monitor and evaluate the effectiveness of its policies and practices?
	The school listens to and takes account of the views of stakeholders and partners with regard to safeguarding.

The needs of the child are the main priority.

The school believes that all CYP have the right to be safe. 

Where mistakes have been made remedial actions are put in place to prevent a recurrence.

Staff accept responsibility for their own actions.

Staff will follow up referrals with other agencies.

There is robust governance and lines of responsibility to ensure that effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right.
	The school seeks the views of stakeholders and partners in relation to its safeguarding procedures 

The needs of the child are always given the highest priority

The right of all children to be safe is enshrined in the schools aims 

Where mistakes have been made they are reviewed so that the school can learn from them

All staff understand that they have key responsibilities in relation to safeguarding and accept responsibility for their own actions.

Staff will follow up referrals and discuss with management referrals that are not taken forward by other agencies.

Concerns are taken very seriously and there is robust governance and lines of responsibility to ensure that effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right.


	The needs of the child are paramount and this is enshrined in all policies and practice

Differences and shortcomings are discussed openly and honestly and resolved both internally and with partners.

All staff accept responsibility for their own actions and seek to learn from their mistakes

Managers support staff in following up areas of multi-agency challenge, involving named/designated staff and the LSCB representative, as appropriate.

Challenges to external agencies are informed by evidence and are conducted with respect, escalating to the SMT in line with conflict resolution processes as appropriate.

Concerns are taken very seriously and there is robust governance and lines of responsibility to ensure that effective and prompt action is taken to ensure that any deficiencies brought to its attention are put right?

Where issues have been identified policies and procedures are reviewed and amended appropriately.

The SMT regularly monitors the schools safeguarding policies and practice to ensure they are robust and effective.

Serious incidents are reviewed in depth to consider whether any more effective actions could have been taken either by the school or other partners. Outcomes form such reviews are reported generically to the GB and to partners organisations where it relates to their practice.

The school responds competently and confidently to any formal LSCB request for an IMR or SCR and engages fully in any necessary action planning.

	Exemplification or additional comments


	


What is good Safeguarding?  Feedback

	Areas of strength
	

	Areas for development
	

	Date:
	Auditor:
	Setting or School:


Glossary of Terms

	CAF
	Common Assessment Framework

	CLA
	Children Looked After

	CP
	Child Protection

	CRB
	Criminal Records Bureau

	CYP
	Children and Young People

	CYPP
	Children and Young People’s Plan

	DCSF
	Department for Children, Schools and Families

	ECM
	Every Child Matters

	EWS
	Education Welfare Service

	GB
	Governing Body

	HR
	Human Resources

	ICT
	Information and Communication Technology

	IMR
	Independent Management Review

	ISA
	Independent Safeguarding Authority

	LA
	Local Authority

	LADO
	Local Authority Designated Officer

	LSCB
	Local Safeguarding Children Board

	PSHE
	Personal, Social, Health and Economic Education

	SCR
	Serious Case Review

	SEAL
	Social and Emotional Aspects of Learning

	SMT
	Senior Management Team


Bichard Compliant
Report following the Soham investigation.


List 99


Register of persons unsuitable for work with children

Miss Dorothy.com
Personal and Internet Safety website and educational programme www.missdorothy.com
Watch Over Me

Part of the Miss Dorothy.com programme, Watch Over Me is a soap opera covering issues of personal and internet safety.
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