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DRAFT LETTER TO ALL PARENTS/CARERS OF CHILDREN SUBJECT TO A CHILD PROTECTION PLAN – FOR CONSIDERATION BY LOCAL SAFEGUARDING CHILDREN BOARD

NB: This letter must be translated or read to the parent by an interpreter when English is not the parent’s preferred written language.

(Insert Date)

Dear

At the Child Protection Conference on (insert date) your children, (insert names), became subject to a Child Protection Plan under the category of (insert category).

This means that the conference was concerned about the welfare and safety of the children. It felt that agencies involved with you and your family needed to work closely together to address these concerns in order to ensure that the children’s welfare and safety is being promoted.

I understand that this may be a very difficult time for you and your family.  My hope is however that we can work together to ensure that (insert names) are safe and well and that you are provided with the services and support to assist you in this. Hopefully we can get to a point as soon as possible when a Child Protection Conference agrees that (insert names) are not suffering or likely to suffer harm. 

The next Child Protection Conference, to discuss your children, will be held on (insert date and time) at Children’s Services, 429-433 Pinner Road, North Harrow HA1 4HN.

The purpose of this letter is to inform you of what will be happening during the period up to (insert date of review conference). 

1. A copy of the minutes of the Child Protection Conference will be sent to you within the next two weeks.

2. (insert name) (Social Worker) will be completing a Core Assessment on (insert names of children). These assessments will contain information including details and analysis of;

· their developmental and health needs;

· risks to them and how these can be reduced;

· your parenting skills;

· your wider family and environment. 

These assessments will contain information contained in the Child Protection Conference report, which you should have a copy, discussed at the conference. (insert name of social worker) may wish to meet with you to further discuss the Core Assessments.

3. You will be given a copy of the Core Assessments when they are completed. This should be within the next four weeks.

4. Once the Core Assessments are completed, your case will transfer to the Children in Need team of Children’s Services where a new social worker will be allocated to your children. I understand that introducing a new worker can be disruptive to you and your family however this is necessary as the social worker involved so far specialises in the early assessment stage and it is important that a longer-term social worker now works with you and your family.

5. The Core Group will be meeting at least every six to eight weeks to ensure that the Child Protection Plan, as agreed at the conference, is carried out. The Core Group is made up of the key professionals, from various agencies, working with your family. The membership of the group was agreed at the Child Protection Conference. You and/or members of your family will be members of the Core Group. This group should also insure that you and (insert names of children) receive the services which have been agreed and that the children are effectively monitored and protected. The next Core Group will take place on (insert date and time) at (insert address). It is important that the Core Group meetings are well attended and that there is a clear record of what is discussed.

6. A social worker will be visiting you at least every four weeks to consider the welfare and safety of (insert names of children). It is crucial that you and the children are at home for all social worker visits. During these visits I am expecting the social worker to undertake a range of duties, including;

· talking with (insert names of children), on their own (providing they are not infants);

· talk with you;

· talk to anyone else, children or adults, in your household;

· check all rooms in your home to ensure that there is nothing which may directly or indirectly place (insert names of children) at risk;

· inspect the sleeping arrangements for (insert names of children);

· check that there is adequate food in the kitchen cupboards and fridge;

· check on the care and provision made for family pets;

· take photographs, if necessary, as a record of the condition of your home;

· check whether there are any new members in your household or whether anyone has left your household. 

7. In addition to planned visits, a social worker (who may not be known to you) may visit you, without notice, to consider the welfare and safety of (insert names of children) as outlined above. These visits may take place in the evening and at weekends. I understand that these visits may be inconvenient to you however I would ask you to consider them as important means to ensure the welfare and safety of (insert names of children).

8. All workers visiting you will have appropriate identification which they will show you.

9. Wherever possible, all discussions with you will take place in your preferred language using a trained and approved interpreter. They will also be available to verbally translate any documents or reports that professionals are sharing with you.

10. Other professionals, including school staff, health visitors, doctors and others involved with your family will be monitoring the welfare and safety of (insert names of children) and reporting any concerns. They may do this without informing you. Professionals will also be talking to each other on a regular basis to discuss how (insert names of children) are doing.

11. Throughout all the contact with you, all professionals will be considering how to best support you and your family in order to ensure the welfare and safety of (insert names of children). They must consider any suggestions or requests, made by you or others, of action or services that would assist in promoting the welfare or safety of (insert names of children).

12. The social worker will produce a report for the next Child Protection Conference on (insert date). You will be given a copy of this report at least five working days before the conference and, if necessary, an interpreter will be made available to assist you in understanding its contents.

I would like you to assist us by ensuring that;

· you and (insert name of children) are present for all planned visits;

· you attend all meetings to which you are invited;

· you inform the social worker of any instances when any of your children are harmed, including minor accidents;

· you inform the social worker, in advance, of any new child or adult staying at your home, even if only for a night;

· you inform the social worker, in advance, of any periods when you or (insert names of children) will be away from your home;

· you and (insert name of children) at all times treat all professionals in the same manner as you would want to be treated.

I trust that you and the professionals involved can work together over the next months in order to ensure that (insert names of children) are safe and well. If at any point you feel that the service you are receiving is inadequate or differs from that outlined in this letter, please feel free to contact Terry McCarthy or Jennifer Noble (Service Managers) on 020 8863 5544 who will ensure that the relevant manager looks into the matter.

Finally I would ask you to sign the slip below and return it to your social worker so that we are clear that you have received and fully understood the contents of this letter.

Many thanks for your assistance.

Yours sincerely

Paul Clark

Corporate Director Children’s Services 

Chair of the Harrow Local Safeguarding Children Board

I (insert name of addressee) have read and understand the contents of this letter from Paul Clark dated (insert date).

Signed: _____________________________________________________________

____________________________________________________________________

Date:       /        /

Terry docs and kings USB/  letter to CPP parents  26/6/09 9.49
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