A4.7 The Effectiveness of Safeguarding Procedures

Grade 2
· The school embraces the safeguarding agenda and has a safeguarding / child protection perspective on all aspects of the organisation. Procedures for safeguarding are rigorous and fully meet government requirements. The school has high quality practice in this area and it constantly reviews its practices taking into account of the views of parents and pupils. The school:-
· has a clear and concise understanding of what safeguarding means,

· has clear policies and procedures in place in relation to behaviour, bullying health and safety, inclusion and confidentiality with information sharing protocals.

· ensures policy and practice is regularly monitored and reviewed by the Leadership Team and wider leadership including governors,

· ensures that the Single Central Record is well maintained,

· follows safer recruitment practices and ensures that adults working with pupils are appropriately recruited and vetted,

· carries out regular risk assessments,

· identifies concerns about children at risk, records information clearly and accurately and refers concerns to the relevant agencies,

· works effectively in partnership with other agencies,

· recognises but goes beyond statutory responsibility,

· is innovative in developing practice,

· sees safeguarding as part of a holistic approach to Every Child Matters,

· has up to date knowledge of all recent legislation,

· sees safeguarding as part of risk management,

· supports pupils and families to understand risks and to develop an awareness of how to be safe including how to be safe outdoors, when using the internet, when handling hazardous equipment,

· has effective site security measures in place,

· invests responsibility in senior staff ensuring that roles and responsibilities in relation to child protection are clearly defined and understood within the organisation,

· has clear protocols for advice and support to staff,

· manages challenge effectively and supportively,

· communicates to parents the need to work in partnership to ensure that children feel safe and protected at home and at school.

· Outstanding care and guidance are provided for pupils. Staff know pupils well and take responsibility for the pastoral welfare of the children. Many opportunities are provided for children to discuss their concerns or needs. 
· Children’s personal development is very closely monitored. Children are cared for, guided and supported. Regular discussions take place with parents and, where appropriate, other agencies to address any issues or concerns. Medical conditions are well known and provided for.
· School security is paramount. Visitors are checked at Reception. 
· Staff and governors have a good awareness of safeguarding issues and receive regular training – in particular on child protection. 
· The Children-at-the-Centre Coordinator participates in the work of the Local Safeguarding Board and is a member of the Harrow Adoption and Permanency Panel.
A4.8 The Effectiveness with which the School Promotes Community Cohesion

Grade 1

· As a result of effective analysis of the needs of the school’s community and its clear understanding of the religious, ethnic and socio-economic characteristics of its community in a local, national and global context the school is able to make relevant provision which has a positive impact on community cohesion within the school and beyond.  
· The school is very effective in meeting the needs of the community and promoting community cohesion. The school has a shared set of aims which are clearly articulated throughout the school community. Effective communication systems are in place and the school is able to identify and respond to the needs of the community it serves. Tolerance and respect are promoted. The school and the Kenton Learning Centre serve as a hub of the community where people of all ages, socio-economic backgrounds, faith groups, ethnicities and gender can come together. 
· The school includes a ‘Promoting Community Cohesion Action Plan’ in the School Improvement Plan which promotes pupils and their families to develop their interest, knowledge, understanding and appreciation of our local area and its people including learning about:-
1. The Heritage of Our Local Area

· the built and natural environment of Kenton East,

· the history of the school and the local area and how it has changed over time.
2. The People of Kenton East

· the ethnic, cultural, religious and linguistic diversity of the School and the Community,

· the countries of origin and migration experiences of the population and how the richness of their cultures has contributed to the development of Kenton East and the wider community of Harrow.

3. The Importance of Promoting Community Cohesion

· why we should show tolerance and respect towards each other,

· how to encourage people from diverse backgrounds to get on well together, identifying similarities and differences,

· how to be a good citizen and make a positive contribution to the community.

· Pupils have recently been involved in:-

· researching and recording the migration stories of members of the local community,

· a ‘Who Do We Think We Are?’ project – finding out about their own family histories and migration stories,

· analysing the school’s data re ethnicity, home languages, religion, countries of origin and creating a display about it,

· participating in a ‘Who Do We Think We Are?’ project with another school – enabling the children to develop an understanding of each other’s beliefs and cultural practices,

· participating in a joint visit to the Houses of Parliament with the School,

· participating in a ‘Promoting Community Cohesion Event’ in Chandos Park (Summer Term 2009) with other schools and organisations in the cluster. The event included performances and exhibitions of work from the schools in the cluster,
· performing at the Indian Embassy, celebrating the life and times of Pandit Neru and children’s day in India.

· Members of the Leadership Team are participating in a national training programme with staff from a local Jewish faith school and have attended the Three Faiths Conference.
· The school contributes to the cohesiveness of the UK community and the school’s community and pupils:-
· demonstrate tolerance and respect in their interactions with others,

· meet the objectives for citizenship in their year groups,
· are able to discuss features of ethnic, cultural, religious and linguistic diversity of the UK,
· feel confident and proud of their cultural identities,
· have an understanding of what it means to be British,
· understand how to be a good citizen and how to make a positive contribution to the community.
· The school is very effective in contributing to the wider community and has outstanding relationships and well-established links with schools in India, Pakistan, Germany and Belgium through the UKIERI Project, Comenius Project and the Harrow Community Schools Project. The ‘Developing a Global Dimension Action Plan’ ensures that pupils are able to:-
· appreciate and understand global diversity,

· develop a sense of the wider world, its issues, social justice and international interdependence and to understand how to respond to those with different beliefs and value systems,
· explore other cultures and traditions and to develop a wider interest in other people and their lives,
· promote collaboration through partnerships and gain knowledge and understanding through different curriculum projects,
· participate in projects relating to the sustainability of out local and global environments,
· communicate with out partner schools through ICT and develop awareness of issues involving internet safety.
· The school’s evaluation of the implementation of it ‘Promoting Community Cohesion Action Plans’ indicates that the school is effective in enabling its learners to have contact with and develop a greater understanding of people who have differing faiths, cultures and ethnic and socio-economic backgrounds. 

· The School makes a recognised, exceptional contribution to community cohesion and demonstrates leading edge practice in this area.

