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What to do in the event of a high profile serious incident/child death

A guide for LSCB members

1.0 Introduction

1.2 This is a guide for LSCB members on how to respond in the event of a high profile serious incident or child death in Harrow. These incidents are very rare and therefore the response is generally “learned on the job”. We aim to provide an informed, confident and efficient response when an incident of this nature occurs. These are difficult times, and the ability of a board member to respond in a calm and professional manner is assumed. This includes their ability to ensure that staff in their sphere of influence are supported and kept informed of developments.

1.3 The key strands to consider in these circumstances are;

· Protection of the siblings

· Rapid Response procedures

· Criminal proceedings

· Supporting the staff

· Managing the media

· Conducting a Serious Case review

1.4  This document takes you through each of these strands and begins with Governance, roles and responsibilities.

2.0 Governance,

2.1 In these circumstances, the LSCB will lead and manage the co-ordination of the above strands.  The Chair of the LSCB will lead and direct and will report to the Children’s Services Portfolio Holder. 
2.2 The Board manager will manage, co-ordinate and ensure communications systems are in place. This may involve the suspension of current duties while initial work is carried out. The board manager will therefore act as the single point of contact for this work. Board members will communicate in the first instance with the SPOC.

2.3  It is not always initially obvious about what agencies are involved. This information becomes available over time. The Police, social care and health will be the key agencies in the first instance. Once the school of the victim and/or siblings is identified, then they will also be involved via the schools LSCB representative. 
2.4 These will form the core circle of immediate communications in the first instance. The LSCB will work with the LSCB representative of that agency, unless advised otherwise. The LSCB member will be responsible for ensuring that their sphere of influence is aware of developments.
3.0 Protection of siblings;

3.1 Our first duty as a LSCB is to establish if there are any siblings and seek to establish if there are any concerns about safeguarding and promoting their welfare. 
3.2 Social care will lead on this element of the work and will follow the London Child protection procedures in the usual way, keeping the SPOC informed of developments as they arise.

4.0 Rapid Response (Chapter 7 of Working Together) and the Child Death Overview Panel (CDOP)
4.1 This procedure is about ensuring agencies communicate with each other in order to ensure that parents and siblings are supported in the event of a sudden unexpected child death. It is not applicable in circumstances where child abuse is a significant factor. 
4.2 In certain circumstances, rapid response may be the vehicle for detecting serious child protection concerns. Where this is the case, normal rapid response will be suspended until the outcome of police and social care enquiries.

4.3 The case will go forward to the CDOP when all the strands in this document are completed.

5.0 Criminal proceedings

5.1 Where there is an immediate suspicion of foul play, the parents may be arrested and the police will instigate their criminal investigation. The police will keep the LSCB SPOC informed of developments and will communicate with social care directly if there are children in need of social care interventions.
6.0 Supporting staff

6.1 Each LSCB member will ensure their staff are informed of developments. Those directly involved in the case will be provided with professional management and support. There will be no assumptions made about the performance of any staff member, including managers and leaders. There will be no assumptions made about the performance of any agency. 

6.2 In the event of any child death or serious incident, all those involved will be experiencing anxiety and some will be confused and in need of support. This is a natural and normal response to the death of a child we know and staff deserve our support and guidance.   
6.3 Each LSCB member will be responsible to manage this in whatever way they feel appropriate. Some will want to bring involved staff together to inform them about developments, some will want to disseminated through the management hierarchy, some will want to do both.

6.4 The key message to staff is to ensure they understand that the “analysis to learn, not investigate to blame” message. This can be challenging when staff are particularly anxious and concerned.

6.5 In the immediate weeks, there is a tendancy for myths and heresay to develop across the professional community. This too is natural and normal, but it can be unhelpful as every matter, regardless of the source, needs investigation by appropriate agencies. LSCB members will ensure that all concerns expressed by staff are referred to the appropriate agency immediately and directly and using the appropriate procedures. 

7.0 Managing the media

7.1 The communications departments in the Police and the Local authority will lead on managing the media, working with the LSCB chair. They will produce single statements from the LSCB. Where the media wish to interview a representative of the LSCB, the LSCB chair will be the spokesperson.  In some circumstances the Police may need to issue statements independently of this process.
7.2 The LSCB manager will manage and co-ordinate these activities on behalf of the LSCB, consulting with health and schools in order to achieve a balanced and multi-agency message.

7.3 No other LSCB representative will communicate with the media. LSCB representatives will ensure their staff are also advised on this. There will be no single agency media messages save in exceptional circumstances.
7.4 This arrangement is to ensure consistency of our message and to enable staff to get on with their important work without distraction.

8.0 Conducting a Serious Case Review

8.1 A meeting will be convened of LSCB members, usually, but not exclusively, those who are members of the CDOP, but including those who have strategic involvement of the case. The purpose of this meeting is to gather the information so far available, to consider this information, and to make a recommendation to the Chair of the LSCB on whether or not to commission a serious case review in accordance with Chapter 8 of Working Together to Safeguard Children. This can sometimes involve more than one meeting. This meeting will be chaired by the Vice-chair of the LSCB.

8.2 Where the meeting advises the LSCB chair to commission a serious case review, then this group will also recommend membership, scope and key lines of enquiry for the review. The Chair of the LSCB will then commission an external resource to chair the case review panel and a further resource to write the chapter 8 overview report. 

8.3 Each agency will then instigate their arrangements for conducting an internal management review.

8.4 Each agency will have a nominated manager, trained and prepared to conduct an IMR to the standards required in Working Together to Safeguard Children.

8.5 The “Sealing” of records, including electronic records, can be difficult for staff. Some will have outstanding record keeping to complete where they have had recent involvement. They should be allowed, under supervision to complete and tidy their records. They should be informed that this is in order to protect them from allegations of tampering. Staff who have on going responsibilities for siblings will experience difficulties without available records. Their LSCB representative will be responsible for ensuring they have the necessary information in order to fulfil their duties and that they are supported. 
9.0 Capacity and resources.

9.1 Each LSCB members will scope out the work involved, and establish the skills and resources implications for their agency. During the immediate weeks of implementation, board members need to be prepared to crash diaries, cancel annual leave and suspend normal operational duties, with the exception of the most urgent issues. Board members are advised, that should this occur in their absence, that they should have a deputy prepared to cover their duties.

9.0 Review

9.1 The process will be reviewed and reported to each LSCB meeting. The Chair of the LSCB will ensure the Children’s Services portfolio holder is informed of all developments as they arise.
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