[image: image1.emf]Process for updating the London Child Protection Procedures
Following the publication in March 2010 of a revised ‘Working Together to Safeguard Children’, the London Board has now begun the process of revising the London Child Protection Procedures (see below for detailed timescale). 
Until the new edition has been published and signed off by all London LSCB Chairs, the requirements within Working Together 2010 should be taken to supersede those within the London Child Protection Procedures Edition 3 (2007) where any discrepancies arise.
Outline timescale for revision;
The revision of the London Child Protection Procedures will take place in five distinct phases:

(a) May 2010 to August 2010 – Working Together update and call for evidence
Edition 3 and all supplementary procedures will be updated in draft in line with the latest national legislation and guidance documents.
Action needed now - call for evidence; As part of this initial redraft of the procedures in line with the latest statutory guidance, the London Board is calling for any suggestions for additional amendments to the current procedures (available online at www.londonscb.gov.uk/procedures) from LSCBs and their partners. 

These amendments may be based on the findings of serious case reviews, inspections or other review processes, positive outcomes from locally drafted procedures, or any other lessons learnt from frontline practice and through working with the procedures over the past three years.

Please send any details of any amendments that you would like the Board to consider (preferably as specific as possible) to mike.scott@londoncouncils.gov.uk before Monday 14 June. Mike can also be contacted directly on 020 7934 9839. 

(b) August 2010 to October 2010 – formal consultation phase
The revised procedures will be issued for two months of formal consultation as edition 4 (draft), together with a summary document to clearly indicate where amendments have been made outside of those required by Working Together. 

(c) October 2010 to December 2010 – incorporation of feedback
The London Board editorial group will meet regularly to consider the consultation feedback in detail, gather further information where necessary and decide what should be incorporated into the final document.

(d) 8 December 2010 to 22 December 2010 – final consultation period

The revised document will be issued for a final fortnight of consultation at the London Board’s annual safeguarding London’s Children Conference, as an opportunity for any pressing issues to be considered further. 

(e) January 2011 – formal launch
The London Child Protection Procedures Edition 4 will be formally issued for pan-London sign off.

Editorial Board

As in previous years, the revision of the procedures will be led by a multi-agency Editorial Board, comprising representatives from London assistant directors for social care, child protection managers, LSCB chairs and managers, NHS London and the Metropolitan Police Service. Also as previously, the Editorial Board will engage with representatives from other agencies and with experts on particular topics. Full membership of the Editorial Board will be circulated shortly.
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