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FORCED MARRIAGE

A POSITION STATEMENT FOR THE LONDON BOROUGH OF HARROW

CONTEXT

This Position Statement has been produced to confirm the commitment of Harrow LSCB and its constituent agencies in addressing the safeguarding issues that may exist for young people as a result of Forced Marriages.   This document is also produced to inform and support professionals working within Harrow in respect of the complex and sensitive issue of Forced Marriage, and will focus on early risk identification in order to assist practitioners in their decision making process and in planning actions to safeguard children or young people who are at risk of, or have already been forced into marriage. 

DEFINITION

A Forced Marriage is where one or both spouses do not consent to the marriage, or consent is extracted under duress.   Duress includes both physical and emotional pressure.   Forced Marriage cannot be justified on religious grounds and every major faith condemns the practice.

It is very important that Forced Marriage is not confused with arranged marriages, a tradition that has operated successfully within many communities, which is where the families of both spouses take a leading role in arranging the marriage but where the choice whether or not to accept the arrangements remains with the young people.

NATIONAL GUIDANCE AND SUPPORT

A substantial amount of national guidance in respect of the identification and management of Forced Marriages currently exists, which we are committed to follow in Harrow - these relate to:

- Practice Guidance for Social Workers

- Guidance for Police officers,

- Guidance for Education Professionals, and

- Practice Guidance for Health Professionals 

Copies of these individual documents can be obtained at www.fco.gov.uk/forcedmarriage 

The Forced Marriage Unit is a joint Foreign and Commonwealth Office and Home Office unit and is the Government’s current central unit dealing with Forced Marriage casework, developing Government policy and coordinating outreach projects.   They can be contacted for information, support and advice at;

Forced Marriage Unit

Old Admiralty Building,

Whitehall, SW1A 2PA

020 7008 0151

fmu@fcu.gov.uk
It is also important that this Position Statement is read in conjunction with other Harrow guidance documents such as “Children Missing from Education”, “Domestic Violence Strategy” and the “Information Sharing Toolkit”

Signs and Indicators

Below are a number of signs which could suggest that a child or young person is being subjected to a forced marriage or who has already been forced to marry.   They should be considered in the context of an assessment of the young person’s circumstances to consider if these signs and indicators individually or collectively reflect concerns regarding the potential existence of a Forced Marriage. These concerns may identify that the young person is suffering or likely to suffer significant harm, or is in need of other support systems.

Recognising Forced Marriage – some warning signs: 
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Relevant staff in Harrow will be advised to follow the guidelines detailed below: -

When there are concerns that a young person is being forced to marry, or who has already been forced to marry, it will be appropriate to: -

· Meet with the young person as soon as possible in a private place – try to see them on their own.
· Make a detailed record of their concerns.  (In the first instance a teacher will need to make contact with the designated teacher for safeguarding children)
· Explain the possible options to address their situation –If the young person does not want Children’s Services or the Police to be involved, you will need to consider whether the young person’s wishes should be respected or whether his/her safety requires that further action should be taken.   Share your decision with the young person. Develop an initial safety plan with the young person and ensure him/her that any enquiries will be strictly confidential.
· When there is concern that the young person is or may be suffering significant harm, then activate the London Safeguarding Procedures, which will mean referring the matter to the local Police Child Abuse Investigation Team or to the Referral and Assessment Team at Pinner Road
· Additionally refer the young person to local support groups where  relevant – (list of local agencies attached)
· Involve the young person in any discussion with the Police, Referral and Assessment Team or any other professional, in respect of the next steps to be taken, and regarding which agency is taking which action.
· Legal advice will need to be sought especially when the forced marriage has already taken place.
It will be important that staff are discouraged from: -

· treating the matter solely as a domestic issue and send the young person back to the family

· approaching the young person’s family or friends or any community figures, without the young person’s express consent

· attempting to be a mediator
If a young person is going oversees, and there are concerns about the potential of a forced marriage, then Harrow staff will be encouraged to: -

· Advise the young person not to travel oversees, to give time to assess the circumstances further
· Immediately discuss with the Police and/or the Referral and Assessment team, Social Care, and if necessary seek advice from the Forced Marriage Unit.
If the young person is going overseas imminently, staff will be advised to: - 

· Take a photocopy of the young person’s passport and encourage them to keep details of their passport.
· Gain as much information as possible about the family (including extended family), family addresses overseas, the potential spouse’s name, date of proposed wedding etc.  Information should also be gleaned regarding travel arrangements and of the person likely to accompany the young person.

· Give the young person details of the nearest British High Commission/Embassy

· Identify a safe and confidential means by which contact may be made with the young person

· Obtain an estimated return day and ask that they contact you without fail on their return.

The LSCB commitment is that staff working in Harrow will be advised to follow the above guidelines    This will need to be supported by the provision of training to relevant staff across the agencies, and by Harrow LSCB raising the profile of Forced Marriages and familiarising staff with this Position Statement.   Actions will be needed to address how this will be achieved.

Working Together

The most effective way to advise and protect young people from being forced into marriage or to ameliorate the effects of already having been forced to marry, is to do so via an inter agency approach, and Harrow LSCB is committed to supporting such an approach.   The needs of such young people are likely to span agency boundaries, and there will likely be a need to work across statutory agencies, voluntary agencies and faith groups to meet their needs.

Information Sharing and Confidentiality

Safeguarding children and young people requires information to be shared across agencies and between practitioners, and the assessment of risk associated with Forced Marriage must be made on the basis of this information.

Prior to a referral to either the Police or Children’s Services Social Care, opportunities may be used for consultation or advice to clarify concerns.   Apart from the Forced Marriage Unit, there are agencies in Harrow who can also provide such advice – these are detailed at the end of this document.

The use of the Common Assessment Framework and Contact Point will be important components of assessing the safeguarding issues at an early stage regarding young people in respect of Forced Marriage

Confidentiality is an extremely important issue for anyone threatened with or already in a Forced Marriage. Professionals therefore need to be clear about when confidentiality can be offered, what it means to have a confidential relationship with a young person and when information given in confidence should be shared or disclosed. Prior to disclosing any information practitioners should consult with their line manager. 

The current procedures regarding 3rd Party Reporting procedures will need to be followed, and Harrow’s Information Sharing toolkit should also be utilised for additional advice if necessary.   

This Position Statement should be reviewed in 3 years time.

This document will come into affect as of…………………………………………

Local Agencies – contact details:

Education


Truancy/extended absences,


Decline in performance or punctuality,


Low motivation in school,


Being withdrawn from school by parents/carers,


Not allowed to attend extra curricular activities





Health


Self harm/attempted suicide


Being accompanied to attend a Doctor’s appointment,


Eating disorders,


Depression,


Substance Misuse,


Early/unwanted pregnancy





Employment


Poor performance/attendance


Limited career choices,


Not allowed to work,


Unable to attend business/staff trips,


Unreasonable financial controls (e.g. confiscation or management of wages by family)








Police Involvement


Siblings reported missing


Domestic Violence or breaches of the peace at family home,


Female Genital Mutilation,


“Honour Crimes”


Young person reported for offences – (e.g. shop lifting, substance misuse)


Threats to kill





Family History


Siblings forced to marry - Early marriage of siblings,


Family disputes - Running away from home,


Self harm of a sibling


Unreasonable restrictions (e.g. “house arrest” and financial restrictions)
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